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CHAPTER I 


AND EXECUTIVE 


MAYOR'S FOREWORD - COUNCILOR 6 KGORONYANE: 

This Annual Report aims to highlight the overall performance of Kgatelopele Local 
Municipality for the year review, i.e. 2014/15 financial year. The compilation of 
the report is in compliance with Section 46(1) of the Municipal System Act and 
Municipal Finance Management Act, which outlines the guidelines for the 
preparation and formulation of the annual report in terms of Section 121(1). 
When writing the foreword to a report on behalf of an organization it's normally a 
pleasant experience as one highlights the achievement or performance of the 
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organization. The municipality cannot continue to render quality services to the 
community where payment levels are poor. 

Although we got a Disclaimer in the last financial year, we made a commitment 
that things will slowly change for the better, even though it's going to be difficult 
to get a better Audit report due to the burning of Municipal offices in April 2015, 
whereby a lot of information and documents were destroyed in the arson. We 
continue to plea with our community to protect and safe guard the municipality 
in this regarding of burning as the only results we is taking us back instead of 
improving and going forward. We manage to get a functional Audit Committee 
which its objectives are to advice in addressing any shortfalls regarding the 
finances, operations, and predetermined objectives of our municipality. This will 
enable us to identify all risks so as to deal with them head on and so that we are 
in a better position to improve and become a Municipality who is financially 
viable and keep up with the deadline of Clean Audit by the year 2016, we are also 
proud to announce that we manage to achieve the institutional stability of our 
institution. 

We continue to request the community to pay their municipal service accounts, 
and those who cannot afford to make necessary arrangements so that the 
municipality be able to render quality services the community is entitled to 
receive, as poor payment culture is one of our biggest challenges in the 
municipality. We will continue to work closely with our communities so that they 
know exactly what happening within their elected council. This will also provide 
an opportunity to know their daily challenges and be in a position to make the 
necessary planning to overcome those challenges timeously. 

The Purpose of an Annual Report is given as follow: 

• Provide a record of the activities of the municipality during the financial 
year 

• Report on performance against the budget for the financial year 

• Promote accountability to the local community for the decisions made 
throughout the year 
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VISION 


Kgatelopele Local Municipality aims to improve the quality of life of all its residents. 

MISSION 

Kgatelopele Local Municipality will strive to promote sustainable development by the: 

• Provision of quality services 

• Conservation of the environment 

• Stable and effective administration 

• Promotion of socio-economic development 

• Promoting social cohesion 

PUBLIC PARTICIPATION 

Section 24 of the Municipal System Act (1) states that the planning undertaken by 
a municipality must be aligned with, and complement the development plans and 
strategies of other affected municipalities and other organs of state so as to give 
effect to the principles of co-operative government contained in section 41 of the 
constitution. The IDP Representative Forum are held to comply with the above act 
whereby sector departments and stakeholders are part of. 

FUTURE ENDEAVOURS 

The Priority issues identified by the municipality through IDP process are based on 
the Council and communities assessment of the most pressing challenges and 
demands facing the municipality, aligned with as analysis of the institutional 
capacity to address the major challenges faced by the municipality. It is our 
responsibility as politicians, to ensure that our Municipality does indeed perform 
to the best of its ability in addressing the backlogs of all services. We will do this 
because it is a mandate enshrined in our constitution, and we compelled to do 
the above irrespective of the limited resources at our disposal. 
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CONCLUSION 


We can't achieve this objective alone without the partnership of the community 
of Kgatelopele, in this regard we urge your support and cooperation to enable us 
to achieve the intended objectives aimed at providing sustainable services to our 
communities. 

"LET US ALL JOIN HANDS AND MAKE THIS MUNICIPALITY WORK FOR THE BETTERMENT OF ALL " 


Signed by: 

Hon Mayor: KG Kgoronyane 


COMroiMJElNJT Bi EXECUTIVE SUMMARY 

1.1 MUNICIPAL MANAGER'S OVERVIEW - M.A. MOTSWANA: 

MUNICIPAL MANAGER'S REMARKS 

It is that time of the year to present the annual report to the stakeholders and broader 
community of Kgatelopele Local municipality, which aims to give an account of operational 
activities and events of the year 2014/15. This report is compiled and submitted in terms of 
Section 27(1) of Municipal Finance Management Act of 2003, AND Municipal Systems Act of 
2000, Section 21A. 

Section 27(1) of MFMA of 2003 states 
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“The accounting officer of a municipal entity must, within six months after the 
end of a financial year, or on such earlier date as may be agreed between the 
entity and its parent municipality, submit the entity's annual report for that 
financial year to the municipal manager of the entity's parent municipality" 

Section 27(2)" The mayor of a municipality must, within seven months after 
the end of the financial year, table in the municipal council the annual report 
of the municipality and of any municipal entity under the municipality's sole or 
shared control" 

Financial Status: The municipality's financial status is a cause for concern as it is common 
knowledge that without money/finances we will be unable to achieve our intended objectives, 
vision and mission as expressed in the approved IDP. The worrying financial position of the 
municipality's is evidenced by the municipality's inability to pay its creditor's within 30 days as 
per the requirements. This challenge constraint's our ability to render sustainable services as 
per our Vision. 

Damage to Properties/ Assets: It has become a worrying norm that every financial year there's 
incident of damage to properties and assets of the municipality. This event has a major negative 
impact on the finances of the municipality. In the year under review 2015 March the 
municipality's offices were burnt resulting in a loss estimated to be in the range of about Rl,5 
million and causing unconducive working environment for personnel to do their work. The 
incident also resulted in the loss of valuable assets and records of the municipality. 

Highlights On Service provision improvement: Highlights in terms of our responsibility were 
amongst others facilitating the construction of the Library by allocating a suitable site to the 

Department of Sports, Arts & Culture (DSAC), it is without a doubt should we have not allocated 
a site for this purpose, the construction of the library would have been a distant dream for the 
community of Kgatelopele. More so because this milestone was in direct response to the 
community priority need to have a better community library. Our ability to facilitate the 
replacement of asbestos pipes with UPC pipes in Kuilsville area through the Social Labour Plan 
initiative, is an attempt to ensure provision of quality and clean water to our community. 
Construction of water reservoir to increase the capacity of our bulk water capacity to meet the 
increasing demand as per the growth of the area, is a strategic move to ensure the supply meet 
the demand as far as water provision is concern. Electricity network upgrade undertaken by 
the three mines IDWALA/PPC/PETRA DIAMONDS are part of the initiatives to ensure the 
sustainable provision of electrical services, as failure to undertake this work can result into a 
total collapse of the electrical network. The electricity master plan approved by Council in 2013 
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remains a guiding strategic document in implementing initiatives aims at sustainable electrical 
provision. 

Despite increasing difficult financial and socio-economic difficult circumstances, the 
administrative team in collaboration with the political leadership continue to strive delivering 
sustainable services and responding to the community priority needs. Of course this 

responsibility to deliver services is not without its own challenges, which amongst others are 
aged/ageing infrastructure, funding for upgrading of bulk infrastructure and addressing 
services backlog, credit control implementation which at times comes with errors in so far as 
billing is concern, inadequate staffing, funding to ensure land development for town planning 
and housing provision, high rate of unemployment resulting in low payment of municipal 
services. 

Community understanding of the alluded challenges is key to forge partnership and collectively 
seek remedies that aim to build a prospering towns. The community must in their collective 
condemn the destruction of public buildings and assets, as they amount to wasteful -ness of 
ratepayers and tax payers hard earned money. 

As the administrative component of Kgatelopele Local Municipality we remain committed to 
serving our community within the ability of given resources, and subscribe to the Constitutional 
enshrined principles of fairness, transparency, professionalism, credibility and courtesy. We can 
achieve our noble objectives if the community plays its role of paying for the services, to ensure 
that we meet our financial obligations. 

I thank you. 


Municipal Manager: Mr. M.A MOTSWANA 

1.2 MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL OVERVIEW 
1.2.1 DEMOGRAPHIC PROFILE 

Kgatelopele Local Municipality is situated in the ZF Mgcawu District Municipality. 
The administrative town of the municipality is Danielskuil. The municipality has a 
total population of 18 687, 50.7% of the population being male, while 49.3% are 
female. The population growth rate has been 2.37% between 2001 and 2011. 
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Kgatelopele Local Municipality falls within the Gamagara Corridor. This corridor is 
the mining belt of the John Taolo Gaetsewe and ZF Mgcawu district and runs from 
Lime Acres and Danielskuil to Hotazel in the north. The corridor focuses on the 
mining of iron and manganese. The Gamagara Corridor brings a lot of people in 
the region, which means that there is enormous pressure on the region's 
resources and service delivery capacity. The municipality serves as a gateway to 
those travelling from Kimberley to Kuruman and vice versa. 


1.2.2 Municipal functions: 

■ Portable Water provision 

■ Sanitation services 

■ Waste management 

■ Road constructions/Maintenance 

■ Town Planning 

■ Infrastructure maintenance 

■ Financial management 

■ Agency services i.e. library service, traffic services 

■ Facilitating human settlement 

■ Local economic development 


1.2.3 Challenges: 

• Community Protest resulting in damage to properties and assets 

• High demand for sites/ervens and housing 

• Dolomatic nature of the land making sites and housing provision a 
challenge i.e. NHBRC 

• Destruction of Assets, vehicles and office 

• High rate of unemployment & poverty 

• Low revenue base 
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1.3 POPULATION 

The Kgatelopele Local Municipality has a total population of 18 687. 50.7% of the 
population being male, while 49.3% are female. The population growth rate has 
been 2.37% between 2001 and 2011. The municipality has 5381 households, with 
29.7% of households being female-headed (Stats SA, 2011). The average 
household size is 3.4 
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The majority of people residing in the municipal area are Black Africans, followed 
by Coloured people. The two least represented racial groups are Whites and 
Indian/Asians. The most commonly spoken language is Afrikaans at 58%, 
followed by Setswana at 33%. 


Population groups 

0 . 80 % 



Sex and Age Distribution 
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1.4 SOCIO ECONOMIC ANALYSIS 
1.4.1 Education levels 

The majority of people in the municipal area have some secondary education and 
have completed their secondary schooling. There are those that have no 
schooling, some primary and others completed primary schooling and this means 
that these people did not receive their senior certificate, which limits their 
chances of getting a decent job or employment opportunities. The numbers of 
those who completed secondary school and got a higher education is high, so 
there is a large capacitated workforce to contribute to the economy of the 
municipality or the region. 
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Highest level of education 

Higher 

Completed Secondary 
Some Secondary 
Completed Primary 
Some Primary 
No schooling 

O lOOO 2000 3000 4000 5000 

Figure 1: Highest level of education 

1.4.2 Employment levels 

The number of those economically active is slightly greater than those not 
economically active, hence the dependency ratio of 50.6% which is very high. 
Stats SA (2011) indicates that the unemployment rate is at 22.3% while 29.1% of 
the total unemployed people are young people. There is need to address the 
challenges of those not employed particularly the youth. 
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Employment status 


■ Employment status 


Unemployed Discouraged Other not 
work-seeker economically 
active 

Figure 2: Employment status 

1.4.3 Income distribution 

The income distribution of the municipality shows a very interesting pattern given 
the education levels in the municipality. A large number of people in the 
municipal area receive income above the poverty line (large capacitated 
workforce). It is of great concern from a municipal perspective for those who 
have no income at all. This income group may most likely be highly depended on 
government grants and are thus not able to spend money in the municipal area or 
pay their rates. 
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Figure 3: Income distribution 


1.4.5 Environmental analysis 
1.4.5. 1 Geology and soils 

There are two different surface geology type in Kgatelopele Local Municipality. 
These are sedimentary rocks and/or soil (Karoo sediments), folded sedimentary 
and volcanic rocks (Siyanda DM EMF, 2008). The mineral types that are found in 
this municipal area includes limestone and asbestos. Red, massive or weakly 
structured soils with high base status (association of well drained Lixisols, 
Cambisols, Luvisols); red, yellow and greyish excessively drained sandy soils 
(Arenosols). These soils are also very prone to wind erosion. 

Soils with minimal development, usually shallow on hard or weathering rock, with 
or without intermittent diverse soils (association of Leptosols, Regosols, Calsisols 
and Durisols. In addition one or more of Cambisols and Luvisols may be present; 
(dominant soil type) rocks with limited soils (association of Leptosols, Regosols, 
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Durisols, Calsisols and Plinthosols). This soil type, which is found in the area, is 
prone to sand erosion. 

1.4.6 Climate 

The area is known for its hot days and cold nights. During summer time it is hot 
while in winter the nights are very cold. The rainfall in the area is relatively low 
making it a relatively dry place. 

1.4.7 Biodiversity 
1.4.7.1 Biomes 

This municipal area has a Savanna type of biome. 1 7fje Savanna Biome is the 
centre of wildlife tourism and meat production (game, cattle and goats) in South 
Africa. 

1.4.8 Vegetation types 

6 vegetation types 


Vegetation type 

Coverage of the municipal 

area 

Ghaap Plateau Vaalbosveld 

66.78% 

Kuruman Mountain Bushveld 

20.57% 

Kuruman Thornveld 

6.79% 

Olifantshoek Plains Thornveld 

3.65% 

Southern Kalahari Mekgacha 

0.17% 

Southern Kalahari Salt Pans 

2.03% 


"The Ghaap plateau is a higher lying, pre-Karoo surface with its main 
physiographic element being the surface of dolomite that gives the form to the 
plateau" (Siyanda EMF, 2012: 5). 


http://www.ekapa.ioisa.org.za/biomes/savanna.htm 
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1.4.9 Threatened terrestrial ecosystem 


Critically endangered 

None 

Endangered 

None 

Vulnerable 

None 


No land-based protected area in the municipal area. 

1.4.10 Groundwater 

"Groundwater utilization is important in the area and constitutes the only source 
of water over much of the rural areas within the Environmental Management 
Framework area. As a result of the low rainfall over the area, the groundwater is 
mainly used for rural domestic water supplies, stock watering and water supplies 
to inland towns. Recharge of groundwater is limited and only small quantities can 
be abstracted on sustainable basis. Aquifer characteristics (borehole yields and 
storage of ground water) are also typically unfavorable because of the hard 
geological formation underlying most of the municipal area" (Siyanda EMF, 2012: 
24). 

1.4.11 Heritage and assets 

Danielskuil boasts many different historical sites. For an informative historical day 
trip , make your way to Wonderwerk Cave just 40km outside Danielskuil where 
proof of human existence dating back 800 000 years can be discovered and 
explored. Archaeological research at this massive cave site has revealed and 
proved an immensely long record of human and environmental history, spanning 
hundreds of thousands of years. 
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This mystical cave, as well as its surroundings, forms a conservation area with 
several distinctive features of the gorgeous Kuruman Hills . The site is open to the 
public and includes an interpretative centre nearby the cave. Other historical sites 
include the Vermeulen grave, Dutch Reformed Church, Old Town Hall and many 
more. Danielskuil boasts rather warm summers, beautiful landscapes and superb 
amenities. It's a rather tranquil town where the people have formed a united 
community, and boasts an abundance of beauty as well as a rich cultural heritage 
(Stats S A Municipal Profile, 2011). 


1.5 SERVICE DELIVERY OVERVIEW 
1.5.1 INTRODUCTION TO BASIC SERVICES 

Basic services within the local municipality fall under the infrastructure 
directorate. The basic services provided are Electricity, Water and Sanitation, and 
Roads and Storm water management. 

The functions of the electricity section is to maintain the electrical infrastructure 
and monitor implementation of electrification projects by contractors, upgrading 
of dilapidated electricity infrastructure, reduction of electricity losses and improve 
quality of supply. The challenges faced by the electricity function are copper theft, 
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vandalizing of pillar boxes, and By-passing of meters, insufficient budget and 
insufficient manpower. Priorities for the electrical section include minimizing 
electricity losses, reducing copper theft and maintaining existing infrastructure. 

The objectives of the Water and Sanitation function are to provide affordable, 
efficient, effective and on- going water and sanitation services which are 
sustainable. Priorities for this function include water provision for informal 
settlements, ensuring that the quality of potable water provided to Kgatelopele 
residents is of an acceptable standard, reduction of water losses, implementation 
of water conservation and water demand management projects, maintenance 
and refurbishment of water and sanitation infrastructure. Challenges faced in 
rendering this service are ageing water and sewer infrastructure. 

1.5.2 WATER PROVISION 

The constitution of the South Africa assigns the responsibility of ensuring access 
to water services to Local Government. Furthermore the Water Services Act 
entrust the local municipality with provision of affordable, efficient, effective on- 
going water services which is sustainable. 

The Water and Sanitation section within Kgatelopele Local Municipality is tasked 
and responsible for potable drinking water distribution, sewer collection and 
treatment, water quality management, water and sewer infrastructure 
maintenance and upgrade and water conservation and demand management. 

1.5.3 COMMENT ON WATER SERVICES PERFORMANCE OVERALL: 

During the 2014/2015 financial year the Department managed to provide water 
services above the minimum service level to 94% of the households and 
sanitation services above the minimum service level to 95% of the total 
households. We are also tinkering water to agricultural land. 

1.5.4 Blue Drop Certification 
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During the 2013/14 blue drop assessment cycle the municipality did not 
performed very well. No assessment has been done for 2014/15. 

Furthermore, the municipality received the blue drop certification for the 
2010/2011/ 2012/2013. Most of the current network is old and is has been 
reticulated by replacing asbestos pipes. Petra Diamonds Finsch Mine will make 
further funds available to replace the Asbestos Cement Pipes with uPVC pipes to 
upgrade the water network system. 

1.5.6 SANITATION PROVISION 

The Kgatelopele local municipality policies provide for waterborne (full) sanitation 
services to all formal urban settlements. However the policies are not explicit on 
the level of sanitation service to be provided in informal settlements. 

The municipality is currently providing limited sanitation services (VIP toilets) in 
some of the informal settlements. In agricultural holdings (Semi-urban), the 
owners are responsible for providing their own sanitation services. This is due to 
the fact that the Municipality's bulk infrastructure does not reach those areas and 
the private holding ownership. 

Furthermore, the municipality received the green drop certification for the 
2009/2011/ 2013. 

In the 2013/14 financial year the municipality achieved 81.63 % in terms of the 
Green drop certification. This means that we have made major improvement from 
2011 where we got 63.80%. 

1.5.7 COMMENT ON SANITATION SERVICES PERFORMANCE OVERALL: 

• The Municipality only deliver a service to Danielskuil, Kuilsville and 
Tlhakalatlou. 

• Most of the erven is currently connected to a central sewerage system and is 
currently in a good condition. 266 Erven is not yet connected to the central 
sewerage system and is serviced by 2 sewerage removal vehicles. 
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• The sewerage work is currently an oxidation pond system and had reached its 
capacity. There are currently 8 sewerage pump stations in the sewerage 
system. The upgrading of the sewer plant is one of the prioritized and 
identified project in the Municipal Infrastructure Grant funding application and 
is a registered project. This project has a major implication for the growth of 
the area and its economic sustainability. 

1.5.8 ELECTRICITY 

1. 5.8.1 Electricity Provision 

Main Objective: 

The Electrical Section fall within the technical Services directive and is responsible 
for the provision of quality and sustainable electrical services to all customers 
within the Kgatelopele electrical distribution area. 

The existing 22kV Danielskuil Municipal main Intake at Ouplaas Substation, as well 
as the 22kV infrastructure, does not have adequate capacity to accommodate any 
further development within Danielskuil. 

Development foreseen for the period of next 5 years results in addition of 850 
connections and will increase the average monthly demand by 850kVA. The 
current maximum demand of 4600kVA is approaching the 5000kVA supply limit. 

Essential upgrade to the sewage treatment works will increase pumping, and 
lighting will also increase the demand by more than 350kVA. Strengthening of the 
22 kV network is imperative to improving the stability of the existing network and 
to provide the required firm capacity for future development in Kgatelopele 
Municipal area. 

The municipality has made an application submission to ESKOM to consider 
upgrade of the capacity to enable us to meet the future demands. 

Household's access to electricity 620 are conventional meters and 2976 are pre- 
paid 

Kgatelopele Local Municipality 2014/15 Final Annual Report 24 




1. 5.8.2 COMMENT ON ELECTRICITY SERVICES PERFORMANCE OVERALL: 


The Eskom Ouplaas substation capacity is limited to 20 MVA at present (2 x 
10MVA bays) 

40MVA (2 x 20MVA) will be required to provide stable capacity for future 
developments in Danielskuil and to overcome the maximum demand. 

Business Plan was also submitted to National Department of Energy for the 
electrification (Augmentation of Electricity Supply and the maintenance of 
electricity infrastructure) of more than 200 households in 2014/15 and we did not 
receives any favourable response. 


1.5.8.3 ELECTRICITY SERVICE PROVISION CHALLENGES 2014/15 

• Insufficient supply from Eskom 

• Un-firm electricity capacity in our sub-station 

• Insufficient budget 

• Vandalism of electrical assets and networks 

• Theft-No effective security process to curb copper theft 

• Electricity losses high 

• Resources i.e. skills and fleet 

• Weather (severe winds and lightning) 

• Tree branches in between overhead lines causing power trips 

• Abnormal loads - Damaging Poles 


1.5.9 LAND DEVELOPMENT 


1. 5.9.1 Number of Title Deeds Issued 


25 Title Deeds been issued. 

26 Title Deeds still not collected by the home owners. 
52 Erven in process of registration on 29 August 2014 
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• About 43 ervens were subdivided surveyed & pegged to respond to the 
increasing need and demand for residential sites. 

• In response to one of the priority issues to have government department 
services available, the municipality availed sites for construction of SASSA's 
office 



1.5.10 WASTE MANAGEMENT 

Section 84 (1)E) of the Municipal Structures Act (117 of 1998) mandate the Waste 
Management section of Kgatelopele Local Municipality to make provision for in so 
far it relates to the disposal of waste and this includes; determining and 
implementing its waste management strategy i.e. refuse collection, waste 
recycling, transportation, disposal etc.; regulating the disposal of waste within its 
area of jurisdiction; establishing, operating and controlling waste disposal 
facilities including waste transfer . In order to achieve its legislative mandate, the 
section is subdivided into the following functional categories, namely: 

• Refuse removal services; 

• Street Cleaning & litter-Picking; 

• Illegal Dumping Removal; 

• Waste Minimization: and 

• Landfill Operations & Management 

Street cleaning activities are carried out on a daily basis in the CBD and main 
streets in residential areas. Cleaning in residential areas is carried out in 
conjunction with the Community Workers Programme. 
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External Service Provision: The domestic waste collection and management of 
the waste landfill site is done by ENVIROSERV on behalf of the municipality. 
Though the landfill site remain properly unlicensed, the current management is 
hailed by the Department of Environmental Affairs & Nature Conservation as very 
acceptable and properly managed. The department undertook routine inspection 
of the site and formulate report in this regard. 

Development of New Landfill Site: Given the fact that the current landfill site is 
reaching its lifespan, it became evident consideration has to be given for a new 
landfill site. The development of landfill site is also part of the prioritised 
Municipal Infrastructure Grant (MIG) for funding. 

1.5.11 HOUSING/HUMAN SETTLEMENT 

The housing and Property Administration Section of the Kgatelopele Local 
Municipality is entrusted with overseeing facilitation of integrated human 
settlements, managements of Council owned Properties, management of 
informal settlements and ensuring security of tenure through issuing of Title 
Deeds. 

The following Housing programmes are currently being prioritised by the 
Kgatelopele Local Municipality: 

• Sustainable Human Settlements 

• Essential services/consolidation 

• Social Housing 

• Rural Development 

The municipality's housing initiatives are aligned with the Provincial Agenda which 
is in turn based on the sustainable Human Settlement Plan adopted by National 
Government in 2004. 

The plan has the following objectives: 

1.5.12 COMMENT ON THE PERFORMANCE OF THE HOUSING SERVICE OVERALL: 

The Municipality has prioritized to complete the following projects in the year 
under review through its approved IDP and in conjunction with the COGHSTA. 
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• 203 ervens surveyed and pegged, and service provision planned in 2014/15 

It is worth mentioning that the dolomitic nature of the area makes the provision 
of housing and town planning a challenge as the regulator NHBRC has certain 
requirements in this regard. This is despite high demand of housing and ervens 
we are facing as the municipality. But also key to these needs is the availability of 
capital or funding to undertake town planning, investigation studies on the 
dolomitic existence and service provision. 

1.5.13 CAPITAL PROJECTS 

Technical Manager was hired and resume his duties on January 2014 to address 
the implementation, management and construction of MIG Funded Infrastructure 
and other infrastructure projects in the capital budget. 

In terms of the Division of Revenue Act (Act No.l of 2007) (DORA), the 
Kgatelopele Local Municipality has been allocated R 7 843 000.00 for 2014/2015 
financial year. The total expenditure by end of June 2015 was 100%. 

Annexure C: Planning, Design and Implementation of Roads 

1.6 ORGANISATIONAL DEVELOPMENT OVERVIEW 
Institutional Plan Outline 

1.6.1 THE MUNICIPALITY IS MADE UP OF THE FOLLOWING KEY DEPARTMENTAL 
SECTIONS 

1. Mayor's Office 


National Key Performance Area: Good governance 

Strategic Objective: To ensure an accountable, efficient and effective 
Council operation responsive to community needs. 

Kgatelopele Local Municipality 2014/15 Final Annual Report 28 


Operational Objective 

- Council: To ensure good and accountable governance, that promote the 
objects of local government as enshrined in the RSA Constitution, 
Chapter 7, Section 152. 

- Portfolio Committees: To ensure effective and efficient Council 
operation and enable 

oversight role of Council. 

- Ward Committees: To ensure effective community participation in the 
affairs of local government so as to deepen democracy. 

2. MUNICIPAL MANAGERS OFFICE 

Guided by all National KPA'S of Local Government: 

1. Good Governance & Community Participation 

2. Financial Viability 

3. Institutional Transformation 

4. Basic Services 

5. Local Economic Development 

Strategic Objective: To ensure a credible, efficient, effective and 
economical institution. Based on good ethical conduct and responsive to 
community needs. 

Operational Objective 

- Risk Management: Is to be responsible for enterprise risk management and 
fraud prevention management within the Kgatelopele Municipality. This 
entails development of policies, strategy & processes, development of 
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fraud prevention, facilitating and advising on risk management issues. 
While promoting a culture of risk management amongst managers. 

- Internal Auditing: To provide independent, objective assurance and 
consulting services design to add value and improve Kgatelopele 
Municipality operations. Driven by the following values honesty, integrity, 
professionalism, accountability, objectivity and empathy, while ensuring 
good governance. 

- Integrated Development Plan: To ensure formulation/development of a 
credible and realistic IDP. 

- Performance Management System: To ensure the implementation of 
performance management system and promote a performance orientated 
organizational culture. 

- Communication & Media Relation: To enhance & promote the role of the 
municipality and its operations in its area of jurisdiction in ways that 
contribute to the process of deepening democracy by: promoting 
awareness of economic opportunities, improve the culture of service 
delivery in the public service, build & promote partnership through public 
participation and communicate policies & information. 

- Council Secretariat: To ensure efficient and effective operation of Council, 
and the record keeping thereof. 

- Local Economic Development: To promote a conducive environment for 
enterprise support and development, and foster partnership that 
contribute to economic development. 

3. BUDGET & TREASURY SERVICES (FINANCES) 

National KPA: Financial Viability 
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Strategic Objective: To ensure an effective and efficient financial 
management of the municipality to meet its financial obligations. 

Operational Objective 

- Supply Chain Management: To ensure efficient, effective and economical 
supply chain management services. 

- Expenditure: To implement and manage budget control. 

- Income: Render and implement municipal accounts accurately and 
timeously and the effective implementation of customer care and the 
credit control policy. 


- Budget & Treasury: Fully compliance to treasury guidelines and timeously 
reporting. 



National KPA: Institutional Transformation 

Strategic Objective: This section is mainly internally focused with the 
primary aim of enhanced and efficient administrative system. 

Operational Objectives: 

- Human Resource: Promote organizational cohesion. Effective human 
resource development and performance development and employment 
equity. 

- Administration: Key systems, processes and structures to support 
governance and operational efficiency. 

- Housing: To provide sustainable human settlement suitable for human 
habitation. 
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- Land: Development of erven as informed by the Spatial Development 
Framework. 

- Library Services: Sufficient library service delivered to the community. 

- Traffic Services: Efficient traffic service regarding vehicle registration, 
learners licenses and law enforcement. 


- Information Technology: Improved organizational stability and 

sustainability. 



National KPA: Provision of Basic Services 

Strategic Objective: To ensure the provision of sustainable basic services to 
our communities consisting of water, wastewater, roads, storm water, 
recreational facilities and related services. 

Operational Objective: 

- Electricity: To provide all planned "households "with electricity energy 
connection and promote use of other alternative energy. 

- Water & Sewer: Address the provision and maintenance of municipal 
services such as water and sewerage removal. 

- Roads & Stormwater: Address the provision and maintenance of municipal 
services such as roads and storm water. 

- Housing: To facilitate the provision of sustainable human settlement, which 
promote human habitation. 

- Parks & Cemetery: Address the provision and maintenance of parks and 
cemeteries. 
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Waste Removal: External provision, to ensure proper management of the 
service provider contracted to provide the service. 


1.6.2 RECRUITMENT: POST, QUALIFICATION AND SECTION 

The Council approved the reviewed Organisational Structure to ensure 
compliance with legislative prescripts on April 2014. Organizational performance 
is managed & evaluated through the SDBIP. More than 75% of job descriptions 
were evaluated or bench marked, and the remaining are to be possibly evaluated 
or benchmarked to ensure filling of vacancies. 

The following posts were filled: 

E.F. Chadinha Accountant - Revenue Financial 15 July 2014 


P.G. Kakora 


U.S. Banda 


G.J. Bontsi 


A.C. Van Wyk 


M.FI. Teteme 


J.K Tsatsi 


K.D. Setlogelo 


L.V. Pholo 


W.C. Mouton 


O.K. Mogalagoala 


Accountant - Revenue 

Financial 

Services 

15 July 2014 

Transport Officer 

Technical 

Services 

01 September 
2014 

Electrician 

Technical 

Services 

01 August 
2014 

Assistant Foreman Water & 

Sanitation 

Technical 

Services 

01 August 
2014 

General Worker 

Technical 

Services 

07 August 
2014 

General Worker 

Technical 

Services 

01 August 
2014 

General Worker 

Technical 

Services 

01 August 
2014 

General Worker 

Technical 

Services 

07 August 
2014 

Assistant Driver roads & tar 

Technical 

Services 

07 August 
2014 

Driver Water 

Technical 

Services 

01 August 
2014 

Driver Sewerage 

Technical 

Services 

07 August 
2014 


Kgatelopele Local Municipality 2014/15 Final Annual Report 


33 




I.D. Rooibaadjie 

General Worker 

Technical 

Services 

01 August 

2014 

V. Moabi 

General Worker 

Technical 

Services 

01 August 

2014 

T.C. Mogatle 

General Worker 

Technical 

Services 

01 August 

2014 

O.R. Marumo 

General Worker 

Technical 

Services 

01 August 

2014 

M. Kok 

General Worker 

Technical 

Services 

01 August 

2014 

P. Pholo 

General Worker 

Technical 

Services 

01 September 
2014 

J. Ntlathi 

Assistant Driver 

Technical 

Services 

01 September 
2014 

L.A. Visagie 

Assistant Driver 

Technical 

Services 

01 September 
2014 

V.K. Kgaolang 

Access Control Officer 

Corporate 

Service 

01 September 
2014 

T.G. Maselele 

Access Control Officer 

Corporate 

Service 

01 August 

2014 

K.R. Moitse 

General Worker 

Technical 

Services 

06 August 

2014 

M.F. Moruti 

General Worker 

Technical 

Services 

01 August 

2014 

J. April 

General Worker 

Technical 

Services 

01 August 

2014 

L. Smoke - 
Tlankanyane 

Cleaner 

Corporate 

Service 

01 August 

2014 

O.K. Jonathan 

Driver 

Technical 

Services 

01 September 
2014 

R. Barnard 

General Worker 

Technical 

Services 

01 August 

2014 

G. Mfumba 

Learnership: PMS/IDP 

Office of the 

Municipal 

Manager 

03 March 

2015 
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P. Leshope 


K. Mosibotsane 


M. Horing 


E. Bezuidenhout 


Learnership: PMS/IDP 

Office of the 

Municipal 

Manager 

03 March 

2015 

Learnership: 

Corporate 

03 March 

Registry/Records 

management 

Service 

2015 

Learnership: : 

Corporate 

03 March 

Registry/Records 

management 

Service 

2015 

Secretary: Technical 

Technical 

January 2015 

Manager 

Services 



Reviewed Organisational Structure 

Office of the mayor 

Office of the Mayor 

G. Kgoronyane 


gatelopele Local Municipality 2C Manager: Mayor's Office 

M. More 

lx Fixed Term Contract 











1.6.3 REPORT ON MININUM COMPETENCY REQUIREMENTS 

This report covers the status quo on the Minimum Competency Requirements of 
the institution and the institution's intervention in achieving the requirements. 

• Minimum Competency Requirements Status 

1.6.3. 1 Top Management Level 

The Municipal Manager, Mr. Morgan Motswana and the Chief Financial Officer, 
Ms. Petra Booysen have both the Minimum Competency Requirement, with the 
exception of the Technical Manager, Mr. Gerson Nthompe who is awaiting his 
final results 

1.6.3.2 Middle Management: Directorate Budget and Treasury Office 

National Treasury through the Competence Requirements Regulation prescribes 
which officials are to have minimum competency qualifications. The latter 
regulations are aimed at ensuring sound financial management in the local 
government sector. The municipality has engaged the service of accredited 


Kgatelopele Local Municipality 2014/15 Final Annual Report 


37 




trainer by National Treasury i.e. Regenessys to train 8 of our officials to meet the 
competence requirements. 

The Senior Supply Chain Practitioner Mr. Letlhogonolo Makwati, Accountant 
Income E.F. Chadinha and the Accountant: Budget & Treasury Mr. Jabulane 
Zwane all has the Minimum Competency Requirement, with the exception of the 
Accountant: Expenditure Ms. Ophelia Louw who is awaiting her final results 

1.6.4 Institutional Intervention: Our objective is to capacitate officials so that by 

September 2015 all minimum competency requirements should be met 

The municipality has registered the following employees with accredited 
institutions: 


EMLOYEE NAME 

DEPARTMENT 

OCCUPATION 

INSTITUTION 

STATUS 

Bolokang Moeng 

Budget & 

Treasury Office 

Financial Intern 

Wits Business 

School 

Passed 

Virginia 

Letlhoanye 

Budget & 

Treasury Office 

Financial Intern 

Wits Business 

School 

Passed 

Dorcas Mokgoro 

Budget & 

Treasury Office 

Financial Intern 

Regenesys 

Waiting 

results 

Ophelia Louw 

Budget & 

Treasury Office 

Accountant: 

Expenditure 

Regenesys 

Waiting 

results 

Lorato Molao 

Budget & 

Treasury Office 

Debtors Clerk 

Regenesys 

Waiting 

results 

Marishe Swarts 

Budget & 

Treasury Office 

Senior Clerk 

Income 

Regenesys 

Waiting 

results 
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Gerson Nthompe 

Technical 

Services 

Technical 

Manager 

Regenesys 

Waiting 

results 

Astrid Louw 

Office of the 

Municipal 

Manager 

Senior Internal 

Auditor 

Regenesys 

Waiting 

results 


1.6.5 SKILLS DEVELOPMENT AND TRAINING 

The skills plan and report was submitted on the 28 APRIL 2015 


1.6.6 OTHER TRAINING 

1.6.6.1 Electrical Training 

Mr. Samuel Banda has qualified as an Electrician with Tshwane Metropolitan 
Training Center 

1.6.6.2 Total budget spend 

= R91 000- 00 from Idwala Lime (CPMD Wits Business School) 

1. 6.6.3 Regenesys Training Costs as follows: (CPMD Regenesys) 

= R257 144-00 Kgatelopele Municipality 

= R51 432-00 Petra Diamond 
= R51 432-00 Idwala Lime 
Total Amount = R360 008-00 
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= R17 000-00 from Municipal Training budget (Electrical Trade Test Preparations 
Tshwane Metro) 

No 18.2 learners were trained 


1.6.7 LABOUR RELATIONS MATTERS 


Labour Disputes declared: 

EMPLOYEE |1 

K. Matthews l 


E. Rooibaadjie 


NATURE OF DISPUTE 

Unfair labour practice 
the employee alleges 
that she was unfairly 
dismissed. 


Unfair labour practice 
the employee alleges 
that she is supposed to 
have been appointed as 
a Registry Officer as she 
was the only candidate 
that wrote a test and 
was informed of the 
interviews cancellations 
on the day of the 
interview 


STATUS 

S (NASECGWU obo 
K. Matthews and 
Kgatelopele 
Municipality: - 
settlement 
reached. Ms. 
Matthews was 
supposed to 
return to work on 
the 1 st April 2015 
and she resigned 
in March 2015 

S (NASECGWU obo 
Mrs. E 

Rooibaadjie and 
Kgatelopele 
Municipality- an 
arbitration award 
was issued in 
favor of Mrs. 
Rooibaadjie 
whereby she was 
appointed as a 
Registry Officer 
back dated from 
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August 2014 

M. Kotze 

Unfair dismissal 

•S Matter is at the 
Labour Court for 

decision 


1.6.8 EMPLOYEES WHO LEFT THE INSTITUTION 

A total of six employees left the institution on the following grounds: 


Name 

Reason for leaving 

Exit Date 

K. Matthews 

Resigned 

April 2015 

A Mingeli 

Resigned 

March 2015 

B. Rooibaadjie 

Resigned 

December 2014 

D. Etebare 

Resigned 

February 2015 

G. Rooiland 

Resigned 

May 2015 

C. van Niekerk 

Early retirement 

April 2015 


1.6.9 POSTS ADVERTISED 

The following posts in where advertised: 

• Municipal Public Accounts Committee (MPAC) Secretary XI 

• Mayor's Secretary XI 

• Integrated Development Plan/Performance Management System Officer XI 

• Supply Chain Management: Demand X 1 - Filled 

• Supply Chain Management: Acquisition XI - Filled 

• Land Use Officer XI 

• Motor Register Officer/Clerk XI 

• Assistant Electrician X 2 
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• Learnership: Integrated Development Plan/Performance Management 
System Officer X2 - Filled 

• Learnership: Registry/Records Management Officer X2 - Filled 

NB: It should be noted that some positions could not be filled due to budgetary 
constraints. 




A 


•j 

% 




GOVERNANCE 


As the municipality has a political and administrative component, the section 
below will give an analysis of the two and how they operate in making sure that 
the developmental mandate is achieved. 

2.1 POLITICAL GOVERNANCE 

2.1.1 COUNCILLORS 
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The municipality is led by a Council, which performs both legislative and executive 
function. The Council is led by the Mayor, Cllr Gloria Kgoronyane. 


2.1.2 COUNCIL MEETINGS: 

The following reflect the number of Council meetings that took place in the year 

2014/15, 

Normal Council Meetings 

Special Council Meetings 

Council Meetings 08 August 2014 4 

07 October 2014 
01 December 2014 
06 July 2015 

Special Council Meeting 1 July 2014 10 

29 August 2014 
03 November 2014 
12 December 2014 
31 March 2015 
16 January 2015 
23 January 2015 
14 April 2015 
28 May 2015 
18 June 2015 


2.1.3 Portfolio Committees / Section 79 & 80 Committees 

Council has also established committees to ensure its effectiveness in terms of 
Section 79 and 80 of the Municipal Structures Act 1998, the following committees 
are with number of meetings held. 

• Finance Committee 
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• Institutional Committee 

• Technical Committee 

• Commonage Committee 

• MPAC 


Number of committee / Council sittings against the approved program 


Committee / Council 

Financial Committee 


Technical Committee 


Institutional Committee 
MPAC Committee 

Ilf 


Commonage Meeting 


Scheduled meetings 

17 July 2014 

14 August 2014 

30 September 2014 
27 October 2014 

16 February 2015 
20 May 2015 

17 August 2015 

18 Aug 2014, 

29 Sept 2014, 

17 Nov 2014, 

03 Mar 2015 

15 June 2015 


09 July 2014 
21 October 2014 
21 November 2014 
30 June 2015 
0 


Meetings held 

I 


2.1.4 The municipal council composition is as follows: 


Councillor 

Political party 

Ward/PR 

CM r KG Kgoronyane 

ANC 

Ward 4 

Cllr PM Mgcera 

ANC 

PR 

Cllr J Lottering 

COPE 

PR 
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Cllr A Adams 

DA 

PR 

Cllr Y Kerneels 

ANC 

Ward 2 

Cllr G McCarthy 

ANC 

Ward 3 

Cllr J Baadjies 

DA 

PR 

Cllr H Sehularo 

ANC 

Ward 1 


NB: One councilor of the opposition party (COPE) resigned and was replaced by 
Cllr. Jill Lottering whom was inaugurated on the 28 th May 2015. 

Cllr. Cornelius of the DA sadly passed on and was replaced by Cllr. Baadjies 
whom was inaugurated in April 2015. 



Hon. Mayor - G Kgoronyane (Ward Clr) PR. Clr. PM Mgcera 



PR. Clr. J Lottering PR. Clr. A Adams 
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PR. Clr. J Baadjies Ward Clr. H Sehularo 

2.2 POLITICAL DECISION-TAKING 


Council is a plenary, which means it is the ultimate decision making body. 
Committees are established to make the work of Council effective and efficient in 
terms of Section 79 & 80 of the Municipal Structures Act of 1998. The following 
structure is representative of Council make-up. 


Municipal Council Plenary 

COUNCILLORS 

P. Mcgera, J Lottering, A. Adams, & W. J 
Baadjies (PR) 

H. Sehularo Ward 1, Ward 2 Y Kerneels, G. 

McCarthy Ward 3 & G. Kgoronyane Ward 4 

I 
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Office of the Mayor 
K.G. Kgoronyane 


Audit Committee 

WMSCalitz 
(Chairperson), M 
January & AL Kimmie 


2.3 ADMINISTRATIVE GOVERNANCE 

The administration is headed by the municipal manager 
Mr. Morgan Motswana, who is the accounting officer. 
He is responsible for the day to day running of the 
municipality. The municipal manager is further 
responsible for making sure that, the Council objectives 
gets achieved as well as making sure that the 
municipality functions optimally. The Municipal 
Manager is responsible for overseeing; internal audit, 
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All Section 80 



Committees 

Finance &Admin 


Ward Committees 

(Chairperson Mayor) 


Ward 1, 2, 3, & 4 (Total 

Technical Committee 
(Chairperson Cllr 
Sehularo) 


40 members) 


Section 79 
MPAC 

Cllrs. G. McCarthy 
(Chair) 

H.Sehularo, & J 
Baadjies 


risk management, LED, IDP, PMS, communication and marketing, which falls 
under his directorate. The Municipal Manager works closely with the directors 
who are responsible for the various directorate listed below: 

2.3.1 Technical Services Directorate 

This directorate's main functions are to see to it that residents have basic 

services. The Unit is headed by Mr. Nthompe. The unit is 
responsible for: 

• Basic Services 

• Management & Maintenance of all infrastructure 

• MIG Projects 

• Coordinating the building of houses 

• Fleet management 

• Waste management 

2.3.2 Financial Management Directorate: 

This directorate is responsible for the financial 
management of the municipality, putting systems in 
place for proper financial management and managing 
the inflow and outflow of money in the municipality. 
This Unit is headed by Ms. P Booysen. The Unit is 
responsible for the following: 

• Financial systems 
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Budget and treasury 


• Revenue/Income 

• Expenditure 

• Supply Chain Management 

• Assets Management 

2.3.3 Corporate services Directorate 

This directorate is responsible for the administration of the municipality. The 
position for manager is currently vacant. The Unit is responsible for the 
following: 

• Traffic services 

• Library services 

• Housing administrator 

• Human resources 

• Municipal building/facilities 

• Legal matters 

• Compiling of all contracts. 

• Town Planning, Land Use Management andtheSDF 

• Sale of erven and the transfer of properties 

• Information and Communication Technology 

ADMINISTRATIVE TOP LEVEL STRUCTURE 

OFFICE OF THE MUNICIPAL MANAGER 


Kgatelopele Local Munici 


M. A. Motswana 
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COMPONENT B: 




There is a need to coordinate and integrate activities of government in delivering 
services to the communities and that forms the basis why intergovernmental 
relation is crucial. The need for the three spheres of government to work together 
is a Constitutional obligations reconfirmed by various pieces of legislations. 


Kgatelopele Local Municipality 2014/15 Final Annual Report 


50 


The Intergovernmental Fiscal Relation Act, of 1997, Section 4, provides that all 
spheres of government to facilitate coordination in the implementation of policy 
and legislation in-cooperate with one another in mutual trust and good faith by: 

> Fostering friendly relations 

> Assisting and supporting one another 

> Informing one another of; and consulting one another on matters of 
common interest 

> Coordinating their actions and legislation with one another 

> Adhering to agreed procedures; and 

> Avoiding legal proceedings against one another 

Kgatelopele Local Municipality is instrumental in the process of 
Intergovernmental relations by participating in various legislated forums i.e. 
District Intergovernmental Forum and Premiers Intergovernmental Forum, and 
our attendance hereby attested. 


2.4 POLITICAL IGR - MAYORAL FORUM 


IGR 

Date 

Status of Attendance 

Political IGR 

20 August 2014 

Mayor & MM 

Political IGR 

18 November 2014 

Mayor 

Political IGR 

12 March 2015 

Mayor & MM 


Kgatelopele Local Municipality 2014/15 Final Annual Report 


51 




Political IGR 

19 May 2015 

Mayor 

Political IGR 

19 August 2015 

Mayor & MM 


2.5 TECHNICAL IGR MEETINGS 


IGR 

Date 

Status of Attendance 

Technical IGR 

12 November 2014 

MM 

Technical IGR 

26 February 2015 

None attendance 

Technical IGR 

06 May 2015 

MM 





2.6 WARD COMMITTEES 

The Constitution of South Africa affirms the right of public involvement in 
legislative and development policy. The intention is to allow communities and 

Kgatelopele Local Municipality 2014/15 Final Annual Report 52 


other non-state actors another platform with which to engage the State other 
than through political representatives elected through the ballot. The concept of 
ward committees is meant to speak to this need. Section 152 (1) of the 
Constitution enjoins local governments 'to encourage the involvement of 
communities and community organizations in the matters of local 
government.'(Republic of South Africa, 1996). 

The establishment of ward committees is provided for in Chapter 4 of the 
Municipal Structures Act of 1998. According to the Act, ward committees could be 
established in each ward of a Category A or Category B municipality. The 
Municipal Systems Act of 2000 elaborates further on the issue of community 
participation in municipal affairs and encourages municipalities' to establish 
alternative forums where no municipal structures for community participation 
exist. An important provision of the Act is that these forums are to be 
representative of the different interests within communities. 

Ward Committees effective functioning and existence has been a challenge in the 
year under review 2013/14. However, is an issue the councilors concerns and 
mayor have given urgent attention in the new financial year 2014/15 by re- 
establishing and capacitating the members of the ward committees to make it 
effective. 

They also need to enhance community participation in the Integrated 
Development Planning (IDP) process, our approach on the process of IDP/Budget 
was two prone i.e. ward based and area based. The table below indicate the 
meetings held on IDP/Budget process. 


2.7 PUBLIC MEETINGS 


Nature and 
Purpose of 

meeting 

Date 

No of Cllrs 
Participating 

No. of officials 

Community 

Members 

Attendance 

Ward Base - 

25 August 

1 

0 

76 
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Ward 1 

2014 




IDP Ward 

Base - Ward 1 

18 September 
2014 

3 

5 

74 

Ward Base - 
Ward 1 

09 December 

2014 

1 

0 

65 

IDP Ward 

Base- Ward 2 

17 September 
2014 

3 

3 

47 

Ward Base - 
Ward 2 

15 January 

2015 

1 

0 

54 

Ward Base - 

Ward 2 

28 July 2015 

1 

0 

41 

Ward Base - 
Ward 3 


4 

4 

60 

Ward Base - 

Ward 3 

28 July 2015 

1 

0 

33 

Ward Base - 
Ward 4 

16 September 
2014 

1 

0 

35 

Ward Base - 

Ward 4 

27 October 

2014 

1 

0 

35 

Ward Base - 
Ward 4 

23 June 2015 

1 

0 

32 

Ward Base - 

Ward 4 

28 July 2015 

1 

0 

75 


2.7 IDP PARTICIPATION AND ALIGNMENT 


IDP Participation and Alignment Criteria* 

Yes/No 

Does the municipality have impact, outcome, input, output indicators? 

Yes 

Does the IDP have priorities, objectives, KPIs, development strategies? 

Yes 

Does the IDP have multi-year targets? 

Yes 
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Are the above aligned and can they calculate into a score? 

Yes 

Does the budget align directly to the KPIs in the strategic plan? 

Yes 

Do the IDP KPIs align to the section 57 Managers 

Yes 

Do the IDP KPIs lead to functional area KPIs as per the SDBIP? 

Yes 

Were the indicators communicated to the public? 

Yes 

Were the four quarter aligned reports submitted within stipulated time frames? 

Yes 

* Section 26 of Municipal Systems Act 2000 

T 2.5.1 


Bi CORPORATE GOVERNANCE 
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The national and provincial governments must by agreement assist municipalities 
in building the capacity of municipalities for efficient, effective and transparent 
financial management. They must support the efforts of municipalities to identify 
and resolve their financial problems. National and provincial departments and 
public entities must: 

In their fiscal and financial relations with the local sphere of government, 
promote cooperative government in accordance with Chapter 3 of the 
Constitution 

Promptly meet their financial commitments towards municipalities 

Provide timely information and assistance to municipalities to enable 
municipalities: 

To plan properly, including in developing and revising their integrated 
development plans; and 

To prepare their budgets in accordance with processes set out in Chapter 4 of the 
Local Government Municipal Finance Management Act 

Comply with the Public Finance Management Act, the annual Division of Revenue 
Act and the Intergovernmental Fiscal Relations Act, 1997 
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2.8RISK MANAGEMENT 

2.8.1 Section 62 of the Municipal Finance Management Act requires the 
Accounting Officer to take all reasonable steps to ensure that the Municipality 
has, and maintains, effective, efficient and transparent systems of financial and 
risk management, internal control, internal audit as well as the effective, efficient 
and economical use of the resources of the Municipality 

Risk Management is a logical and systematic process of establishing the context, 
identifying, analysing, evaluating, treating, monitoring and communicating risks 
associated with any activity, function or process, in a way that enables an 
organization to minimize losses and maximize opportunities. 

2.8.2 Council has adopted the reviewed risk management strategy and policy in 
compliance with the Municipal Finance Management Act and King III during July 
2015 with the following objectives: 

• To guide the establishment of an enterprise wide risk management system 
and processes within the Municipality 

• To guide the establishment of appropriate institutional arrangements to 
support effective implementation of the Municipality's risk management 
system 

• To promote a uniform risk management approach within the Municipality 

• To promote compliance with all relevant Local Government legislation, 
regulations, norms and standards 

• To promote awareness of risk management functions throughout the 
Municipality 

• To facilitate monitoring and evaluation of risk management practices 
within the Municipality. 

• To promote Risk management activities alignment to the integrated 
development plan projects, plans, objectives and priorities to encompass 
all strategic and operational risks that may prevent the municipality from 
fulfilling its objectives. 
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2.8.3 Risk assessment 


The risk assessment was performed in consultation with the Northern Cape 
Provincial Treasury. A total of 69 risks were identified of which 15 was at strategic 
level. The outcome of the assessment indicated that the municipalities risk 
management processes are a medium maturity level. This means that the controls 
identified are adequate but not yet fully effective. 

The following are the top ten risks that was identified: 


No. Risk Category 

1 Budget and 
Treasury: 
Asset 

management 

2 Budget and 
Treasury: 
Revenue 


Risk description 

Ineffective asset 
management system in 
place. 

Incorrect billing 


Budget and 

Treasury: 

Revenue 


Loss of income 


Budget and Inconsistent 

Treasury: tax rates. 

Expenditure 

Office of the Implementa 

Chief Financial during 2017 

Officer 

Corporate Compromise 


Inconsistent charges on 


Risk background 

Inadequate skills and lack of 
capacity. 


Outdated meters. Limited 
access to some water 
meters, improper 
maintenance of water 
meters, damaged meters, 
fraudulent activities and lack 
of monitoring meter readers. 
Distribution losses due to 
theft and dilapidated 
infrastructure. 
Ineffectiveness of credit 
control and high amount of 
debtors accounts in arrears. 
Challenges in using the 
system. 


Implementation of SCOA Budget constraints 


services: 


Compromised safety of 
staff 


Uncontrolled access to 
offices by the public. 
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Human 

resource 

management 



7 

Corporate 

services: 

Human 

resource 

management 

Late approval of leave 

Unavailability of senior 
management and heads of 
departments. 

8 

Technical: 
Water and 

sewerage 

Continuous blockage of 
sewerage lines. 

Lack of community 
awareness and illegal 
dumping. 

9 

Technical: 

Electricity 

Inability to deliver 
services as intended. 

Shortage of personnel, 
inadequate tools, equipment 
and material. Vandalism and 
tampering with meters. 

10 

Local 

economic 

development 

Lack of coordination of 

LED activities 

Budget constraints and lack 
of staff. 


2.8.4 Monitoring and review. 

Council assigned the responsibilities of the risk committee to the audit committee 
and during the year risk owners report quarterly to the audit and risk committee 
on its progress on the implementation of action plan. 
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2.9 INTERNAL AUDIT 

2.9.1 Organogram of the unit 



2.9.2 Activities of Internal Audit 

The internal audit charter, three year strategic and operational plan were 
approved by the audit committee at the beginning of the financial year. 

The following audit's in terms of the approved risk-based operational plan and 
special management requests was conducted during the year: 

• Supply chain management 

• Assets management 

• Library services 

• Occupational health and safety 

• Technical services and fleet management. 

• Records management 

• Traffic and Licensing 

• Performance management 

• Loss control 

• Compliance with the municipal finance management act. 
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• Petty Cash 

• Irregular expenditure 

• Effectiveness of risk management 

2.9.3 Follow up on management action plans and the audit action plan. 

Follow up on management action plans are conducted at least within three 
months after the report issue date. Weekly meetings were held with managers 
and heads of departments to discuss on outstanding matters on the action plans. 

The unit also performed reviews of management's implementation of the audit 
action plan based on the annual audit report from the Auditor-General's office. 

The implementation percentages at year end on internal audit reports were as 
follow: 


Audit area 

Total 

findings 

Not 

implemente 

d 

implemente 

d 

Percentage 

implementatio 

n 

Library 

28 

4 

24 

86% 

Assets 

26 

13 

13 

50% 

Occupational health and 
safety 

27 

21 

6 

22% 

Loss control 

1 

0 

1 

100% 

Petty cash 

5 

0 

5 

100% 

Performance management 

10 

4 

6 

60% 

Technical services 

29 

22 

7 

24% 

Records management 

13 

8 

5 

38% 

Supply chain management 

35 

18 

17 

49% 

Compliance 

11 

8 

3 

27% 

Traffic and licensing 

32 

32 

0 

0% 
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2.10 ANTI-CORRUPTION AND FRAUD 

Section 83(c) of the MSA refers to the implementation of effective bidding 
structures to minimize the possibility of fraud and corruption and the Municipal 
Finance Management Act (MFMA), section 112(1) (m)(i) identifies supply chain 
measures to be enforced to combat fraud and corruption, favoritism and unfair 
and irregular practices. Section 115(1) of the MFMA states that the Accounting 
Officer must take steps to ensure mechanisms and separation of duties in a 
supply chain management system to minimize the likelihood of corruption and 
fraud. 

Council adopted the anti-corruption and fraud policy during 2014/15. The policy 
was successfully work shopped with the municipal staff members on two separate 
occasions. All employees were also required to declare under oath their direct 
and indirect business interests. 

The municipality has also identified with the identifying of potential fraud risks 
and will be finalized during the year under review. 

During the year one whistleblowing case was brought to the attention of the 
Accounting Officer and the case is still under investigation with the South African 
Police Services. 
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2.11 SUPPLY CHAIN MANAGEMENT 

2.11.1PURP0SE 

The council reserves the right to maintain oversight over the 
implementation of the SCM Policy. Regulation 6(3) of the SCM Regulations, 
requires the municipality to report quarterly on the implementation of the 
SCM Policy to Council, in order to strengthen Council's oversight role. 

2.11.2 IMPLEMENTATION OF THE SCM POLICY 

• The SCM Policy was reviewed and adopted by Council of Kgatelopele 

j_ L 

Local Municipality on the 28 March 2015 and will be effective from the 
01 July 2015. 

2.11.3 IMPLEMENTATION OF SCM PROCESS 

• Integrated Supply Chain Management aims to add value at each stage of 
the process, from demand of goods and services to their acquisitions, 
managing the logistics process and finally, after use their disposal. In 
doing so, it addresses deficiencies in current practice related to 
procurement and contract management. 

2.11.3.1 COMMITTEES 

The municipality has established the following bid committees and are 
functional, 

> Bid specification committee 

> Bid evaluation committee 

> Bid adjudication committee 

Any possible conflict of interest are declared at all bid committee meetings. 
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The Bid committees hold regular meetings, and the process should be 
finalized within seven days after closing of the tender. 

2.11.4 DEMAND MANAGEMENT 

• The procurement plan for 2014/2015 has been developed and 
approved by the Accounting Officer. The goods and services above 
R200 000.00 (vat inclusive) are procured according to the 
procurement plan. 

• Invitation for Prospective providers of Goods or services for 
evaluation and listing has been advertised on the DFA newspaper, 
20 th August 2014. The response from service providers is satisfactory. 

• The Procurement plan for 2015/2016 has been developed and will be 
implemented from July 2015. 

2.11.5 ACQUISITION MANAGEMENT 


TENDERS 


NO 

BID NO 

BID DESCRIPTION 

ADVERT 

DATE 

ADVERT 

CLOSING 

DATE 

AWARDED 

TO 

AWARDED 

AMOUNT 

01 

MIG/NC0478/W/12/14 

UPGRADING OF 

BULKWATER SUPPLY 
TO KUILSVILLE, 
DANIELSUIL AND 

TLHAKALATLOU: 

PHASE 1 

19/06/2014 

04/07/2014 

PEARL START 

INVESTMENT 

369 CC 

R 2 444 334.42 

01 

KLM2014/15/01 

EXPRESSION OF 

INTEREST: 

PROFESSIONAL 

SERVICE PROVIDERS 

FOR VARIOUS 

INFRASTRUCTURE 

PROJECTS IN THE 

KGATELOPELE LOCAL 

MUNICIPALITY 

20/06/2014 

18/07/2014 

AWARDED 


02 

KLM2014/15/02 

SUPPLY AND 

DELIVERY OF 

11/07/2014 

25/07/2014 

NB 

MECHANICAL 

R NIL 
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ELECTRICAL STORE 

ITEMS FOR 

KGATELOPELE 

MUNICIPALITY AS 

AND WHEN 

REQUIRED FOR TWO 

YEARS 



SALES 


03 

KLM2014/15/03 

SUPPLY AND 

DELIVERY OF WATER 

STORE ITEMS FOR 

KGATELOPELE 

MUNICIPALITY AS 

AND WHEN 

REQUIRED FOR TWO 
YEARS 

11/07/2014 

25/07/2014 

C-PAC & 

PUMPS 

R NIL 

04 

KLM2014/15/04 

PROVISION OF 

REPAIRS AND 

MAINTENANCE OF 

SEWER PUMPS FOR 

KGATELOPELE 

MUNICIPALITY AS 

AND WHEN 

REQUIRED BASIS FOR 
TWO(2) YEARS 

18/07/2014 

01/08/2014 

C-PAC & 

PUMPS 

R NIL 

05 

KLM2014/15/05 

PROVISION OF 

INFORMATION 

TECHNOLOGY 

SUPPORT SERVICES 

FOR KGATELOPELE 

MUNICIPALITY FORA 
THREE(3) YEAR 

PERIOD 

20/08/2014 

03/09/2014 

NOT YET 

AWARDED 


06 

KLM2014/15/06 

SUPPLY AND 

DELIVERY OF 

PERSONAL 

PROTECTIVE 

CLOTHING (PPE). 

20/08/2014 

03/09/2014 

C-PAC 

PUMPS 

R 97 704.00 

07 

KLM2014/15/08 

REQUEST FOR 
PROPOSAL: BY LAWS 

FOR KGATELOPELE 

MUNICIPALITY 

18/07/2014 

01/08/2014 

NDWANYA 

ATTORNEYS 

R 116 350.00 

08 

KLM2014/15/12 

SUPPLY AND 

DELIVERY OF 3000 

REFUSE BINS 

26/01/2015 

13/02/2015 

NOT YET 

AWARDED 
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09 

KLM2016/001 

REFURBISHMENT OF 

WATER 

RETICULATION PIPES 

IN DANIELSKUIL- 

PHASE 4 

5/6/2015 

26/06/2015 

ADVERT 

STAGE 


10 

2015/16/002 

PROFESSIONAL 

ENGINEERING 

SERVICES FOR THE 

AUGMENTATION OF 

ELECTRICAL 

INFRASTRUCTURE 

2015/16-2017/18 

12/6/2015 

03/07/2015 

ADVERT 

STAGE 



2.11.6 APPOINTMENT IN TERMS OF SECTION 32, SCM REGULATIONS 2003. 


NO 

SERVICE PROVIDER 

PROJECT DESCRIPTION 

AMOUNT 

CONTRACT 

PERIOD 

01 

CIGICELL PTY LTD 

MANAGEMENT OF PREPAYMENT 

ELECTRICITY VENDING SYSTEMS 

10% OF 

REVENUE 

COLLECTED 

3 YEARS 

02 

AURECON 

(CONSULTANT) 

UPGRADING AND REFURBISHMENT 

OF WATER SUPPLY PIPELINE IN 
DANIELSKUIL, KUILSVILLE AND 
TLHAKALATLOU 

R 3 276 000.00 
(INCLUSIVE OF 
PROFESSIONAL 

FEES AND 
CONTRACTOR) 

5 months after 
handing over the 
site to the 

Contractor 


2.11.7 WRITTEN FORMAL QUOTATION (R30 000.00 - R 200 000.00) 


NO 

RFQNO 

DESCRIPTION 

AWARDED TO 

AMOUNT 

01 

RFQ2014/15/001 

SUPPLY, DELIVERY AND 
INSTALLATION OF BLINDS 

DANIELSKUIL MEUBELS 

R 76 110.96 

02 

RFQ2014/15/002 

SUPPLY AND INSTALLATION 

OF NETWORK POINTS AND 

MOVING OF SERVER 

DOOLING IT SOLUTIONS 

CC 

R 148 467.26 

03 

RFQ2014/15/003 

SUPPLY AND DELIVERY OF 

STATIONERY ITEMS AND 

INK CARTRIDGES 

PDL STATIONERS 

R 83 534.22 

04 

RFQ2014/15/006 

SUPPLY AND DELIVERY OF 

CLEANING MATERIALS 

PAKAKGOLO 

FOUNDATIONS 

R 38 115.00 

05 

RFQ2014/15/006B 

SUPPLY AND DELIVERY OF 

RECORD FILING SYSTEM 

JS MEDICAL & SURGICAL 

SUPPLIES PTY LTD 

R 105 000.00 

06 

RFQ2014/15/008 

SUPPLY AND DELIVERY AND 

SEKADITCHABA 

R 93 435.00 
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INSTALLATION OF CCTV 

SYSTEMS WITH 8 CAMERAS 

TRADING & 

TECHNOLOGIES 


07 

RFQ2014/15/010 

SUPPLY AND DELIVERY OF 

STATIONERY ITEMS AND 

PRINTER CARTRIDGES 

PDL STATIONERS 

R 63 078.45 

08 

RFQ2014/15/011 

PROVISION OF CASH IN 

TRANSIT SERVICES 

FIDELITY CASH 

SOLUTIONS PTY LTD 

R 2 462.40 PM 

09 

RFQ2014/15/013B 

FENCING OF KUILSVILLE 

COMMUNITY HALL 

BAFENTSE 

TLHAKALATLOU 

R 140 000.00 

10 

RFQ2014/15/014B 

RENOVATION OF OLD 

TOILETS AND 

CONSTRUCTION OF NEW 

TOILETS FOR KUILSVILLE 

AND TLHAKALATLOU 

CEMETRIES 

PABALELO 

CONSTRUCTION 

R 103 950.00 

11 

RFQ2014/15/15 

SUPPLY AND DELIVERY OF 

LAPTOPS AND DESKTOPS 

COMPUTERS 

MOSIMA IT SOLUTIONS 

R 49 200.00 


2.11.8 COMMITMENTS (ORDERS) & DEVIATION 

Regulation 36 of the Municipal SCM Regulation of 2005 permits the Accounting 
Officer to "dispense with the official procurement processes established by the 
policy and to procure any required goods or services through any convenient 
process". This would typically include urgent and emergency cases, single-source 
goods, and any other cases where it is impractical to follow SCM process. In the 
event of such a decision, the accounting officer is required to report this to the 
next council meeting. 


MONTH 

ORDERS 

DEVIATIONS 

DEVIATION % 

JULY 

R 1 133 997.79 

R 97 706.19 

8.61 

AUGUST 

R 450 751.13 

R 81 620.10 

18.10 

SEPTEMBER 

R 534 861.66 

R 191015.14 

35.71 

OCTOBER 

R 290 611.15 

R 21 203.60 

7.30 

NOVEMBER 

R 103 102.40 

R 15 903.00 

15.42 

DECEMBER 

R 61874.28 

R 5 925.00 

9.57 

JANUARY 

R 129 654.62 

R 4 470.00 

3.45 

FEBRUARY 

R 63 131.16 

R 6 524.74 

10.33 

MARCH 

R 289 244.35 

R 5750.00 

1.98 

APRIL 

R 381 493.62 

R 0.00 

0.00 

MAY 

R 51 929.00 

R 8 094 

15.59 
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JUNE 

R 20 305.64 

R 2188.80 

10.78 

TOTAL 

R 3 510 956.80 

R 440 400.52 

12.39 


2.11.9 IRREGULAR EXPENDITURE 

• Irregular expenditure report for 2014/2015 financial year will be presented 
to council in the next meeting. The report is still to be finalised and 
reviewed and will be presented before the disclosure in the Annual 
Financial Statements. 

2.11.10 CONTRACTS MANAGEMENT 

The following register has been implemented for monitoring of 
contracts/projects: 

• Capital Projects 

• Commitment (Operational) 

• Lease Agreements 

The register are prepared by Senior Supply Chain Practitioner and Reviewed by 
the Chief Financial Officer on a quarterly basis. 

2.11.11 ASSET MANAGEMENT & STORES 

2.11.11.1 IMPLEMENTATION OF AN EFFECTIVE ASSET MANAGEMENT SYSTEM 

• An updated asset register which is GRAP compliant has been developed 

• New acquisitions have been recorded and will be updated on the Asset 
register. 

• Asset verification/ count has been done, and Provincial Treasury also 

assisted in the process by doing 100% asset count. 

2.11.11.2 EFFECTIVE STORE SYSTEM 

• Store items have been captured on the Samras system. 

• The storeman will be in charge of stores and issue items requested 
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• Quarterly stock taking will be implemented and reconciliation will be 

done to the GL. 

• Year-end stock count took place on the 30 June 2015. 

2.11.12 COMPLIANCE AND REPORTING 

All procurement above R100 000.00 were reported to Provincial Treasury. 

2.11.13 MANAGEMENT OF STAFF 

• Unit staff meeting to be held on a monthly basis. 

2.11.14 CHALLENGES WITHIN THE UNIT 

• Lack of training, e.g. Stores management. Contracts Management, 

Demand & Acquisition and Asset management, SAMARAS training. 

• Reluctance of other staff members to follow SCM procedures. 

• The size of Danielskuil (limited availability of supplier) 

• Local suppliers not taking part or bidding whenever we have advertised 
tenders or formal written price quotations. 

2.11.15 CONCLUSION 

• The Supply Chain Management Unit is continuously improving its process 

and procedures in order to ensure that Council receives its value for 
money in terms of Demand and Acquisition management. The Unit is 
committed to give assurance to the Council that all due processes will be 
followed and we will adhere to the legislations i.e. MFMA, SCM 
Regulations, and Kgatelopele Municipality's SCM Policy. 

2.11.16 OBJECTIONS AND COMPLAINTS 

• Persons aggrieved by decisions or actions taken in the implementation of 
this Supply Chain Management System, may lodge within 14 days of the 
decision or action, a written objection or complaint against the decision 
or action. 
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2.11.16.1 RESOLUTION OF DISPUTES, OBJECTIONS, COMPLAINTS AND 
QUERIES 

• The accounting officer must appoint an independent and impartial 

person, not directly involved in the Supply Chain Management Process 

• The accounting officer, or another official designated by the accounting 

officer, is responsible for assisting the appointed person to perform his 
or her function effectively. 

• The person appointed must: 

> Strive to resolve promptly all disputes, objections, complaints or 
queries received, and 

> Submit monthly reports to the accounting officer on all disputes 
objections, complaints or queries received, attended to or 
resolved. 

• A dispute, objection, complaint or query may be referred to the relevant 

Provincial Treasury if: 

> The dispute, objection, complaint or query is not resolved within 
60 days or 

> No response is forthcoming within 60 days 
2.12 POLICIES AND BY-LAWS APPROVED 2014/15 

2.12.1 Council approved the following policies in the year under review 2014/15 

• Asset Management Policy 

• Bad Debt Policy 

• Banking and Investment Policy 

• Borrowing Policy 

• Budget Policy 

• Credit Control Policy 

• Funding and Reserves Policy 

• Indigent Subsidy Policy 

• Subsistence and Travelling Policy 
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• Property Rates Policy 

• Inventory Management Policy 

2.12.2 Council in terms of Resolution no. SC 07/05/15, at the meeting held on 
the 28 May 2015 approved the following By-Laws: 

• ADVERTISING SIGNS BY-LAW 

• BY-LAW RELATING TO COUNCIL'S CARAVAN PARKS 

• BY-LAW RELATING TO ANTENNA SYSTEMS FOR CITIZEN BAND RADIOS 

• BY-LAW RELATING TO THE PARKING OF HEAVY VEHICLES AND 
CARAVANS 

• CEMETERY BY-LAW 

• CREDIT CONTROL BY-LAW 

• ELECTRICITY BY-LAW 

• FINANCIAL BY-LAW 

• BY-LAW RELATING TO THE KEEPING OF BEES 

• BY-LAW RELATING TO LIQUEFIED PETROLEUM GAS 

• STREET TRADING BY-LAW 

• LIBRARY BY-LAW 

• STANDING ORDERS BY-LAW 

• BY-LAW RELATING TO THE PREVENTION AND SUPPRESSION OF 
NUISANCES 

• REFUSE (SOLID WASTE) AND SANITARY BY-LAW 

• BY-LAW REGARDINGPUBLIC AMENITIES 

• BY-LAW RELATING TO SHOP TROLLEYS 

• BY-LAW FOR PREVENTING CONDITIONS LIKELY TO CAUSE OR FURTHER 
THE SPREADING OF FIRES 

• TARIFF POLICY BY-LAW 

• BY-LAW RELATING TO UNSIGHTLY AND NEGLECTED BUILDINGS AND 
PREMISES 

• WATER SUPPLY BY-LAW 

• BY-LAW RELATING TO THE KGATELOPELE NATURE RESERVE 
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• SWIMMING BATH BY-LAW 

• BY-LAW REGARDING PROHIBITION AND CONTROL OVER THE DISCHARGE 
OF FIREWORKS 

• IMPOUNDING OF ANIMALS BY-LAW 


2.13 WEBSITES 

Kgatelopele Municipality has a website which is available and accessible to all 
who has internet access. The website link to access the website is 
www.kgatelopele.gov.za . All information about Kgatelopele Local Municipality is 
placed on the municipality website. For enquiries, the tab "CONTACT US" can be 
clicked on and an email will be sent automatically to the I.T and Administrative 
department: 


2.13.1 The Contact Us Tab: 



Home Gallery Policies Administration Council Documents Protects Vacancies Newsletters LED & Tourism Contact Us 





Report are found under the tab "DOCUMENTS": 


2.12.3Tender and Bids documents will be placed under Supply Chain 


Management: 
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2.12.4 Kgatelopele Local Municipal website is available accessible and to all who 
has internet access: 

• Website: www.kgatelopele.gov.za 

• Email: admin@kgatelopele.gov.za 

2.14 PUBLIC SATISFACTION ON MUNICIPAL SERVICES 

• Public Satisfaction Municipal survey was not undertaken in the year under 
review 

2.15 ALL MUNICIPAL OVERSIGHT COMMITTEES 

• Municipal Public Accounts Committee (MPAC) 

• Audit Committee - comprised of independent members with certain 
requisite skills and competence. 
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CHAPTER 3: SERVICE 






3.1 DRIVING LICENCE TESTING CENTRE (DLTC) 
STATISTICS (FEE TRANSACTIONS) 

1100 Applications for learner’s licences = 

R 62 700.00 

446 

Issue of Learner’s licences 

= 

R 25 422.00 

16 

Issue of duplicate learner’s licences 

= 

R 912.00 

589 

Renewal of driving licences 

= 

R 79 515.00 

230 

Issue of temporary driving licences 

= 

R 13 110.00 

172 

Applications for professional driving permits 

zz 

R 12 384.00 

3.2 REGISTERING AUTHORITY (RA) STATISTICS (FEE TRANSACTIONS) 

552 

Motor vehicle registrations 

= 

R 41 910.00 

73 

Motor vehicle registration penalties 

zz 

R 2 494.00 

75 

Issue of temporary/special permits 

= 

R 7 425.00 

57 

Allocation of special / personalized numbers 

zz 

R 6 582.00 

72 

Duplicate registration / deregistration certificates 

zz 

R 14 904.00 

5767 

Motor vehicle licensing 

= 

R 4 393 110.00 

2119 

Motor Vehicle License arears / penalties 

zz 

R 432 030.30 

5083 

Transaction fees collected 

zz 

R 182 988.00 

16 

Outstanding Infringements 

= 

R 500.00 

3 

Duplicate Business Registration Certificate 

zz 

R 81.00 

27 

Motor Vehicle licence deregistration 

= 

R 542.50 

1 

Issue Motor Trade Number 

= 

R 111.00 

1 

Licence Motor Trade Number 

= 

R 660.00 


Based on the service level agreement between the Province and Northern Cape M 
unicipalities, 12% of the revenue collected for registration and licensing is retaine 
d by the Motor Vehicle Registering Authority. 
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3.3 R.A. AND DLTC STATISTICS (NON-FEE TRANSATIONS) 

5818 Motor vehicle queries 

496 Driver / person particulars queries 

256 RA/DLTC Tasks created / maintained 

1631 Learners / Driving licence card capturing 

95 Motor vehicle clearances / Referrals 

9 Application for traffic registers number 

9 Allocation of TSP numbers 

460 Fee Calculator transactions 

106 Deregistration transactions 

230 Restore Learner's Licence test result / Code 

229 Reschedule Learner's Licence bookings 

46 Duplicate Receipts 

92 Password Changes 

173 PrDP Authorisations 

17 Driver Restriction management transactions 
16 Reschedule Examiner's appointments transactions 
53 Change of Title holder transactions 

85 Examiner Diary Maintenance transactions 

5 Introduce / Move BRN or TRN transactions 

3.4 ACCIDENTS / COLLISIONS STATISTICS 

(i) DANIELSKUIL 


URBAN AREA. 


RURAL AREA 


Number of Collisions 


57 


66 


Fatal Injuries 


1 


5 


Serious Injuries 


11 


12 


Slight Injuries 


10 


18 


(ii) LIME ACRES 


URBAN AREA. 


RURAL AREA 
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Number of Collisions 
Fatal Injuries 


35 

1 


32 

0 


Serious Injuries. 


3 


3 


Slight Injuries 


3 


20 


3.5 ROAD SAFETY CAMPAIGNS AND LAW ENFORCEMENT 

* Operation Hlokomela which is run by the South African National Taxi Association 
(SANTACO) in conjunction with law enforcement agencies was conducted on two 
occasions in our area of jurisdiction. 

* Two operations were conducted with SAPS in Danielskuil and Lime Aces to observe 
October nationally as Transport Month, the main focus point being the safe trans- 
portation of commuters by public transport (taxi's, buses etc.) 

* A march organised by Phedisang to highlight awareness to communities about 
use of drugs and alcohol was conducted and escorted with great success 

* The protest marches by members of the community were also taken care by the 
law enforcement agencies from the Provincial and Postmasburg Cluster 

* Minimal traffic law enforcement including speed measurements was done 
which is a challenge and great concern to us and a turnaround strategy needs to 
be implemented as a matter of urgency to address the situation. Traffic law enfor 
cement took a backseat whereby most focus was given to the Motor Vehicle Regis 
tering Authority (MVRA) and Driving Licence Testing Centre (DLTC) sections 

3.6 POSSIBLE RECOMMENDATIONS TO ADDRESS TRAFFIC CHALLENGES 

* By acquiring adequate space compliant to MVRA and DLTC requirements maybe 
by requesting to fully utilise the 1933 building. Minor renovations and reconstruct 
ion can be done to the building and the traffic unit as a whole can be relocated 

* The equipment / resources we have should be utilised fully to help address the s 
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ituation. In the meantime we should engage with management to help us acquire 
the equipment we still need to execute our duties 



3.7 COMMUNITY PARTICIPATION 

The Municipal Systems Act (2000: section 16) is clear that a municipality must 
"encourage and create conditions for, the local community to participate in the 
affairs of the municipality including the preparation, implementation and review 
of its integrated development plan". The municipality will in line with section 16 
consult the community members through an area based consultative process. 
Each area will then indicate what its needs are for the coming financial year. 


Area based planning is the ideal form of planning for the following reasons: 

• It gives the municipality an opportunity to get a better understanding of the 
level of services available to that particular area; 

• it ensures that the IDP is targeted and relevant to address the needs of the 
people in that area/ward; 

• consensus on priority outcomes for that particular area; 

• increased accountability in terms of the provision of services; 
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The area based planning consultative meeting were held as follows: 


Date 

Area 

Venue 

26 February 2014 

Tlhakalatlou 

Tlhakalatlou Community 

Hall 

27 February 2014 

Kuilsville 

Kuilsville Community 

Hall 

11 March 2014 

Lime Acres 

Norfin Club 


The municipality also went on a second round of community participation, to get 
final inputs from the community, in finalizing the IDP document. This second 
round of community participation was held from the 15 th May 2014. 


3.8 IDP PRIORITY TREND 

2012/13 

1. Insufficient 1. 
housing and 
serviced sited 

to build 

houses on. 2. 

2. Insufficient 
supply and 
maintenance 

of bulk water 3. 

and 

sanitation. 


2013/14 

Land 

1.1. Housing (Low Cost) 

1.2. Ervens Residential 

1.3. Churches Sites Need 

2. Water & Sanitation 

2.1. Household 
Connections 

2.2. Bulk Water/Sewer 

3. Electricity 

3.1. Household 
Connections 


2014/15 

Land 

1.1. Housing (Low Cost) 

1.2. Ervens Residential (Midt 

1.3. Churches Sites Need 

2. Water & Sanitation 

2.1. Household Connections 

2.2. Bulk Water/Sewer 

3. Electricity 

3.1. Household Connections 

3.2. Bulk Electricity Network 
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3. Insufficient 


3.2. 

Bulk Electricity 

4. 

Roads & Transport 

maintenance 



Network 


4.1. 

Internal Roads 

of electricity 

4. 

Roads & Transport 


4.2. 






Transport Network i.e. 

4. Insufficient 


4.1. 

Internal Roads 



Taxi Rank Need 

maintenance 


4.2. 

Transport Network 

5. 

Local 

Economic Development 

of high mast 



i.e. Taxi Rank Need 


(LED) 


lights 

5. 

Local 

Economic 


5.1. 

Youth 

5. Insufficient 


Development (LED) 



Unemployment/Employ 


5.1. 

Youth 



ment of local people 

provision and 




maintenance 



Unemployment/E 


5.2. 

Creation of employment 



mployment of local 
people 

6. 


opportunities 

of roads and 




Municipal Systems and 

transport 


5.2. 

Creation of 


Management Inefficiency 

infrastructure 



employment 

opportunities 


6.1. 

Complaints 

6. Insufficient 






Management 

waste removal 

6. 

Municipal Systems and 
Management Inefficiency 



Improvement (On 

Accounts/Service 

services and 


6.1. 

Complaints 



Delivery) 

sites 



Management 


6.2. 

Discipline Conduct of 

7. Insufficient 



Improvement (On 
Accounts/Service 



Municipal Staff 

stimulation 



Delivery) 

7. 

Health Services 

and 


6.2. 

Discipline Conduct 


7.1. 

Health Services 

enhancement 



of Municipal Staff 



Improvement i.e. local 
clinic not responsive to 

of the local 

7. 

Health Services 



needs 

economic 


7.1. 

Health Services 


7.2. 

Ambulance Services 

development 

8. Ineffective 



Improvement i.e. 
local clinic not 



needs improvement 



responsive to 


7.3. 

Accessibility of Health 

functioning of 



needs 



Facility 

municipal 


7.2. 

Ambulance 

8. 

Sports & Recreation 

systems and 



Services needs 


8.1. 

Need for proper 

management 



improvement 



recreational facilities 

9. Insufficient 


7.3. 

Accessibility of 

9. 

Social Services & Facilities 
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hospital, 
ambulance 
and other 
health 

facilities and 
services 

10. Increase in 
HIV/AIDS and 
unwanted 
pregnancies 

11 . 

Insufficient 
and poor 
quality of 
sport and 
recreation 
facilities and 
services 
12. 

Insufficient 
and poor 
condition of 
social services 
and facilities 
13. 

Insufficient 
and poor 
condition of 
education and 
library 


Health Facility 

8. Sports & Recreation 

8.1. Need for proper 
recreational 
facilities 

9. Social Services & Facilities 

9.1. Government 
Department 
Services 

10. Education and Library 

Services 

10.1. Need for bursaries 
to pursue post 
matric/tertiary 
education 

10.2. Need for library 

11. Environmental Issues 

11.1. Waste 
Management 
Efficiency 

11.2. Air 
Pollutions/Environ 
mental Care 


9.1. 

Government 

Department Services 

10. Education and Library Services 

10.1. 

Need for bursaries to 

pursue post 

matric/tertiary 

education 

10.2. 

Need for library 

11. Environmental Issues 

n.i. 

Waste Management 

Efficiency 

11.2. 

Air 

Pollutions/Environmenta 

1 Care 
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C: LIBRARY 8b, COMMUNITY FACILITIES 


3.9 LIBRARY & COMMUNITY FACILITIES 


3.10 Overall Goal and Purpose of the grant: 

The overall goal of this conditional grant is to enable the Northern Cape society to gain access 
to knowledge and information that will improve their socio- economic situation. 

Its purpose is to have transformed urban and rural community library infrastructure, facilities 
and services (primarily targeting previously disadvantaged communities) through a 
recapitalised programme at local government level in the Northern Cape, 

and 

WHEREAS "libraries other than national libraries" is a Schedule 5, Part A of the Constitution of 
the Republic of South Africa, 1996, function; 

AND WHEREAS the different spheres of government have a constitutional obligation to 
support one another in the exercise of their powers and the performance of their functions; 

AND WHEREAS the department has received funding from the National Government of South 
Africa for the funding of community libraries; 

AND WHEREAS the parties have reached an agreement in terms of which the Department will 
allocate up to a maximum amount of R 575.000.00 ( Thousand Rand) to fund the 
development of community libraries for the sole purpose of the advancement and 
strengthening of community libraries. 
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3.11 This funding has been made available as follows: 

1. Funding for Library Development R 575.000.00 of that may alternatively be used as a 
Municipal Library Staff salary subsidy 

2. Funding for Staff Capacity Increase: for the increase in staff capacity by appointing on 
one year contract the following categories of staff as determined by need: Full time 
library assistant(s), Part time library assistant(s) and cleaning/ maintenance staff 

(Remuneration based on the applicable municipal rates/scales for contract staff and 
must take recognizance of incremental increases) 

3. Funding for Library Current Awareness as per an approved list of periodicals, journals 
and subscriptions to be indicated by the beneficiary 

In terms of the Memorandum of Agreement between the Northern Cape Department 
of Sport, Arts and Culture as transferring party and the Municipality as beneficiary, the 
Parties has identified the following outcomes from the Library Transformation and 
Development programme: 

a. Improved coordination and collaboration between the Provincial and local 
governments with regard to the provision of library services; 

b. Improved library infrastructure and services that reflect the specific needs of the 
communities it serves; 

c. Improved staff capacity at urban and rural libraries to appropriately respond to 
community knowledge and information needs; 

d. Transformed and equitable library and information services delivered to all rural and 
urban communities, and 

e. An improved culture of reading. 

This funding is intended to help resolve the constitutional implications of schedule 5 of 
our constitution and ensure that it is used for the designated purpose of addressing 
backlogs in the provision of library services, which are not distributed across provinces 
as per the equitable share formula. 

The parties commit themselves to cooperate in mutual trust and good faith facilitating 
effective and efficient service delivery and to promote and strengthen the existing 
positive relations and cooperation between the parties. In this regard the report 
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PROJECT 

BUDGET ALLOCATED 

EXPENDITURE 

TOTAL EXPENDITURE 

BALANCE 

Appointment of 

R144 199.00 

R 10 123 .14 

R25 100.63 

R119 098.37 

additional staff 

R173 806.00 

R0 

R34 796.59 

R139 009.41 

Total Activity 
Budget: 

Rill 525.27 

R8 614.61 

R10 347.89 

R101 177.38 


R342 988.00 

R24 419 .12 

R121 215.63 

R 221 772.37 


R772 518.27 

R55 014.54 

R191 460.74 

R581 057.53 


submitted on the programme activities as reflected on the submitted and approved 
business plan is as follows: 
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Library 

Development 

Programmes 

R85 000.00 

R50 000.00 

R8 217.40 

R 39806.00 

Library upgrade 

Training of 
Library Staff 

Consumable 

items/cleaning 

equipment 

Library Outreach 
Programmes 

R9194.83 

R31530.15 

R8275.84 

R2125.17 

R31530.15 

R31530.15 

Library Current 

Total Activity Budget: 

Number of 

R 39627.95 

R 39627.95 

Awareness 

R39806.00 

newspapers 





5 daily 





2 weekly 




DISTRICT 

Z.F Mgcawu 

MUNICIPALITY 

Kgatelopele 

AMOUNT TRANSFERED 

R575 000.00 

DATE FUNDS TRANFERED 

October 2014-R287.500.00 

DATE FUNDS TRANSFERED 

6 February 2015 -R 287.500.00 


Summary of achievements to date 

This section provide a concise and effective narrative of the key accomplishments of the project to date. 

• Compiled a draft a Library Policy 

• Installation of Computer booths 

• Installation of Shutters and Louvers vertical Blinds 


SERVICES STATISTICS -KGATELOPELE LIBRARY 


Type of service 

2014/2015 

Books Circulated 
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Outreach programs held 

3 

Internet Access 

82 

Library Visits from Schools 

2 

Library Membership(New) 

874 

Library revenue collection 

R6403.76 (Photocopies) 


R297.10 (Fines) 


Review of performance indicators and activities 

THE PURPOSE OF THIS SECTION IS TO UNDERSTAND HOW THE PROJECT IS ACTUALLY PERFORMING 
AGAINST ITS INTENDED ACCOMPLISHMENTS. THIS SHOULD BE DONE THROUGH THE VERIFICATION OF 
THE INDICATORS OF ACHIEVEMENT THAT WERE DEVELOPED IN THE PROJECT DOCUMENT, BOTH 
QUANTITATIVE AND QUALITATIVE, AS WELL AS THROUGH AN ASSESSMENT OF THE IMPLEMENTED 
ACTIVITIES (SEE TABLES BELOW). 

Indicators Report 


PROJECT ELEMENT 

INDICATOR 

TARGET 

ACTUAL 

SHORT 

FALL/ 

EXCESS 

Grant Outcomes 





Effective coordination and 
management of the grant 

1 Library project manager 
appointed at local 
municipal level 

1 

1 


Transformed and equitable 
library and information services 
delivered to all rural and urban 

communities 

No. of Periodicals and 
newspapers purchased 

5 daily 

2weekly 

5 daily 

2weekly 


Transformed and equitable 
library and information services 
delivered to all rural and urban 

communities 

No of Toy libraries 
established 

1 

1 


Improved library infrastructure 
and services that reflect the 
specific needs of communities 

No of Staff appointed for 
the maintenance of 
community library 

3 

3 
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infrastructure 


Improved library infrastructure 
and services that reflect the 
specific needs of communities 

No of libraries where 

Infrastructure in 
municipality is upgraded 

1 

1 


Improved staff capacity at urban 
and rural libraries to 
appropriately respond to 
community knowledge and 
information needs 

No of Additional full time 
community library staff 
appointed 

0 

0 


Improved staff capacity at urban 
and rural libraries to 
appropriately respond to 
community knowledge and 
information needs 

No of Additional part time 
community library staff 
appointed 

0 

0 


Improved staff capacity at urban 
and rural libraries to 
appropriately respond to 
community knowledge and 
information needs 

No of library staff 
participating in skills 
development and capacity 
building programmes 
facilitated by Province 

2 

2 


Improved staff capacity at urban 
and rural libraries to 
appropriately respond to 
community knowledge and 
information needs 

No of library personnel 
trained in library 
management and 
administration 

1 

1 


Improved staff capacity at urban 
and rural libraries to 
appropriately respond to 
community knowledge and 
information needs 

No of library personnel 
trained in Batho Pele and 

customer service 

0 

0 


Improved staff capacity at urban 
and rural libraries to 
appropriately respond to 
community knowledge and 
information needs 

No of library personnel 
trained in library 
transformation 

0 

0 


Improved staff capacity at urban 

No of library personnel 

1 

1 
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trained in library promotion 
and advocacy 


and rural libraries to 
appropriately respond to 
community knowledge and 
information needs 

Improved staff capacity at urban No of library personnel 1 1 

and rural libraries to trained in computer literacy 

appropriately respond to 

community knowledge and 

information needs 

Inculcated culture of reading No of Library promotional 2 2 

programmes /activities 
implemented 

Inculcated culture of reading No of youth participating in 200 152 

library promotion 
programmes 

Inculcated culture of reading No of learners participating 50 0 

in library promotion 
programmes 

Inculcated culture of reading No of outreach 6 3 

programmes held 

Inculcated culture of reading No of disabled individuals 0 0 

participating in outreach 
programmes 

Inculcated culture of reading No of youth participating in 59-70 152 

library outreach 
programmes 

Inculcated culture of reading No of learners participating 100 135 

in library outreach 
programmes 

Inculcated culture of reading No of pre- school children 100 350 

participating in library 
outreach programmes 

Effective coordination and 1 Library Transformation 0 0 

management of the grant Officer appointed to 
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monitor and evaluate the 
grant at municipal levels 

Effective coordination and A library Management 0 0 

management of the grant Information System is 

established 

Municipal Outputs 

Library services delivered Memorandum of 1 1 

through cooperative Agreement signed between 

governance structures municipality and province. 

Container library services No of Container library 0 0 

provided in outlying rural Services in municipal area 

communities in partnership with established 
schools 

Balanced and relevant No of library materials 50 50 

educational and literacy support received by community 
material provided to community library in municipality 
libraries 

Educational toy libraries No of Toy libraries 1 1 

established at community established at community 

libraries library in municipality 

Improved maintenance of No of Staff appointed for 2 2 

community infrastructure the maintenance of 

community/branch library 
infrastructure by 
municipalities 

Upgraded community library Infrastructure in community 0 0 

infrastructure and facilities libraries/branch libraries 

upgraded by municipalities 

Full time community library staff Additional full time 0 0 

appointed community library staff 

appointed by municipalities 

Part time community library Additional part time 0 0 

staff appointed community library staff 

appointed by municipalities 
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Training programmes for 
community library staff 
implemented 


2 


2 


Library staff participating in 
skills development and 
capacity building 
programmes facilitated by 
municipalities 


Training programmes for 
community library staff 
implemented 

Library personnel trained in 
library management and 
administration facilitated by 
municipalities 

0 

0 


Training programmes for 
community library staff 
implemented 

Library personnel trained in 
Batho Pele and customer 
service facilitated by 
municipalities 

0 

0 


Training programmes for 
community library staff 
implemented 

Library personnel trained in 
library transformation 
facilitated by municipalities 

0 

0 


Training programmes for 
community library staff 
implemented by community 
libraries 

Library personnel trained in 
library promotion and 
advocacy facilitated by 
municipalities 

0 

0 


Training programmes for 
community library staff 
implemented by municipalities 
libraries 

Library personnel trained in 
computer literacy facilitated 
by municipalities 

0 

0 


Outreach programmes held at 
libraries and schools promoting 
reading and library usage 

Outreach programmes 
implemented facilitated by 
municipalities 

6 

3 


Outreach programmes held at 
libraries and schools promoting 
reading and library usage 

Learners participating in 
library promotion 
programmes facilitated by 
municipalities 

100 

135 


Outreach programmes held at 
libraries and schools promoting 
reading and library usage 

Disabled individuals 
participating in outreach 
programmes facilitated by 
municipalities 

0 

0 
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Outreach programmes held at 

Unemployed youth 

0 

0 


libraries and schools promoting 

participating in library 




reading and library usage 

promotion programmes 
facilitated by municipalities 





3.12 CHALLENGES/PROBLEMS ENCOUNTERED SO FAR 

• Loss of books, resulting to financial loss by the Municipality. 

• Lack of adequate library furniture (tables and chairs) 

3.13 ACTIVITIES TO IMPROVE LIBRARY SERVICES 

- A detection system should be installed to detected all library material and ensure that the 
leave the library procedurally, in the New Library 

Library staff must remind patrons to return overdue book along with a fine found in the 
municipality tariffs. 

Provision of adequate tables and chairs in the library. 

Library staff should ensure that members are followed up to return library books through 
telephonic and written follow up. Fines must be charged in accordance with the approved 
tariffs. 

An electronic system called SLIMS must be used in the library this system is a library 
database with all the books , membership profile and all library material, it will help 
monitor overdue books , lost books etc. 

Recruitment of 2 library assistants 

Training Needs for 2 library assistants on : 

Batho Pele and Customer Care 

Reference interview 

3.14 PLANNED DEVELOPMENTS 2015/2016YEAR 

Building of a new library for Kgatelopele Local Municipality 
Increase in membership 

To host a career exhibition for all Grade 12 learners . 

To mount a theme based display monthly 

Promote the library by running awareness programmes and outreach programmes 

3.15 WORK PLAN FOR REMAINING ACTIVITES 
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Project managers are kindly requested to list the activities that still require completion and, for each 
one, specify the planned start and end date, as per the table below. 


Remaining Activities 

Start date 

Date of completion 

Building of the New Library 

December 2014 

30 March 2015 

Library outreach programmes 

July 2014 

June 2015 


B’t CEMJETQRUES A\NJD> SOCIAL 


3.17 CEMETERIES AND CREMATORIUMS 

a) Number of Cemeteries in the municipal area 

> 1 in Kuilsville 

> 1 in Tlhakalatlou 

> 1 in Danielskuil 

b) There is no Crematoriums in the municipal area. 

c) Maintenance and management are done by the municipality through Operation 
and Maintenance Budget. As part of supporting indigent households, the 
municipality allocates graves for free to the latter households. 
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c) There were infrastructure needs at the cemetery i.e. ablution facilities and 
water, and the municipality through Extended Public Works Programme we 
manage to provide ablution facility for both ward 1 & 2. 

d) Through EPWP, Kuilsville cemetery was fenced in the previous year 2013/14. 

■ Challenges: 

Currently there's a challenge of land availability for the cemetery extension. 



E:; SOCIAL 



3.18 SOCIAL PROGRAMMES 

3.18.1 Skills development of youth 


• Accessibility of computer training provided by mines for local youth in 
particular matriculants sitting at home, so as to meet the employment 
requirements. 

• Improvement: Information dissemination by mines on training 
opportunities to the communities. 

• Accessibility to commercial services centers 
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¥i SPORTS A\NJD PECPEATHOINU 

3.19 Sports & Recreation 

• Proper sports ground needed 

• Sports ground development and maintenance 

• The two mines PPC/IDWALA funded the development of a multi-purpose 
sports court at one of our area i.e. Tlhakalatlou located at Danielskuil 
Intermediate School aimed at benefiting the broader community. 
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5.1 Financial Health Overview: 


FINANCIAL OVERVIEW 


Details 

Original Budget 

Adjustment 

Actual 

Income 




Grants 

20 836 000 

20 836 000 

19 225 542 

Taxes, Levies & 
Tariffs 

45 363 000 

42 946 000 

41 738 434.34 

Other Income 

7 911 000 

3 248 000 

1 864 522 

Sub Total 

74 110 000 

67 030 000 

62 828 498.34 

Less Expenditure 

74 110 000 

67 325 000 

60 010 808 
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Net Surplus / 
(Deficit) 


-295 000 


2 817 690.34 


OPERATING RATIOS 



Expected Norm 

Actual 

Variance 

Employee Cost 

25 - 40% 

34% 

6% 

Repairs & 
Maintenance 

6-8% 

1.38% 

6.62% 


5.1.1 Detailed analysis of Debt recovery for the financial year ending 30 June 
2015. 

Kgatelopele local municipality provides the following municipal services: 

Water services at an averages cost of R7.65 
Electricity services at an averages cost of R1.72 
Refuse: services provided at a cost of R104.00 
Sewerages services provided at a cost of R121.00 

Debt recovery is done in line with the municipal approved Credit Control policy, 
approved on the 30 May 2014. 

Municipal services are provided under the framework of this policy, which 
enables the municipality to restrict services on any municipal service account in 
areas for more than 60 Days. 

5.1.2 Detailed analysis of debt recovery rate as at 30 June 2015 
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An asset that is individually assessed for impairment and found to be 
impaired should not be included in a group of assets that are collectively 
assessed or impairment. An asset that has been individually impaired and 
found not to be individually impaired should be included in a collective 
assessment of impairment. 

Method^ of impairment: 

Before any debt can be written - off all the applicable actions as contained in 
the approved Credit and Debt collection of Council should have been 
executed/implemented. However, there will be special cases where the Credit 
and Debt collection policy will not be implemented and replaced by other 
available administrative procedures. 

Provision for doubtful debt 

The total debt outstanding at 30/06/2015 will be broken up into components: 
i) Geographical location and ii) Debtor type 

Individual components will be either completely provided for, or individual 
debtor accounts within that component will be tested for recoverability. The 
discounting rate that the municipality used is the rate at which the customer 
could otherwise borrow on similar terms, which has been calculated at 9.5% 
(exchanges rate plus 0.5%) 



Nominal 

(12) 

Effective 

June 2015 CPI: 

4.60% 

4.70% 

June 2015 Prime 



interest rate: 

9.11% 

9.50% 


Kgatelopele Local Municipality 2014/15 Final Annual Report 


99 


Table 1 : Count of debtors per account type, on the ageing (debit & credit balances) 


Debtors per account type 

Count 

Farm (AGRIC) 

230 

Residential (INDIG, DOM, N) 

6003 

Industrial (INDUS) 

56 

Business (BUS) 

173 

Sundry (OTHER) 

31 

Public Sector Infrastructure (PSI) 

43 

Government (GOV) 

184 

Other (no account type) 

134 


Table 2 : Which sub-components of debtors should be impaired 


Ageing bucket 


0 to 30 days 
outstanding 

30 to 90 days 
outstanding 

90 to 120 days 
outstanding 

120 to 180 days 
outstanding 

More than 180 
days outstanding 

Council approved 
write-off 


Residential, 

Informal 

Housing, 

Flats 


if) 

+-* 

c 

0) 

g> 

£ 

C 

o 


c 

CP 

3) 

C 


Non-residential 


a 

LL 


< f ) 

3 

~G 

C 


if) 

if) 

d) 

C 

'cn 

3 

CQ 



Legend: 


Colour 

Meaning 


Light magenta 

Impair everything 

White 

|Test individual accounts with debt older than 90 days for recoverability 

Do not impair 
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5.1.3 Detailed analysis of creditor's recovery for the financial year ending 30 
June 2015. 


Detailed Creditors Age Analysis for the top 5 creditors as at 30 June 2015 


Creditor 


Number 



AUDITOR GENERAL 


DEPARTMENT OF SAFETY & LAISON 


C-PAC PUMPS & VALVES 


JEANNE M0UT0N$ COMPANY 


N.BMECHANICALSALE 


Outstanding 


<30 Days 


25302,00 


161880,00 


2355,00 


189 537.00 


<60 Days < 90 Days <120 Days < 150 Days < 180 Days <365 Days >365 Days 


37422,00 34362,00 35614,00 - 9744,00 47809,00 1557476,00 2 749260,00 


492620,00 83997,00 460970.00 307628,00 506422.00 678388.00 - 


37305,00 41451.00 - 


18240,00 - 


47025,00 7809.00 152352.00 


83954.00 


729607.00 303732.72 496584.00 344909.00 562040.00 2472170.00 2749260.% 


External Loans Held by the municipality at the end of the financial year. (30 June 2015) 
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Bank 

Loan number 

Loan Amount 

Interest rate 

Loan 

commencemen 

Redemption 

Balance at 30 June 

Received 

Less: 

Write off/ 

Interest oaid 

Less: 

Reoavments 

Balance at 30 

during the 

during the 

date 

2014 

Adiustme 

nt 

June 2015 




tdate 

period 

period 

DBSALoan 

61006971 

5 880 256.27 

5% 

17-Nov-ll 


3 034 329.56 



126540.97 

1294826.60 

1612961.99 







-3034329.56 

















-1865760.53 













Total oavments for the vear 2014/2015 










Month 

Date 

Capital 

Interest 

Total Payment 

Voucher no 







July 

29/07/2014 

94945.79 

12906.18 

107851.97 

50018188 







August 

21/08/2014 

95348.98 

12482.31 

107831.29 

50018350 







September 

06/10/2014 

95348.98 

12482.31 

107831.29 

50018788 







October 

04/11/2014 

96162.11 

11669.19 

107831.30 

50019060 







November 

01/12/2014 

97430.04 

11003.96 

108434.00 

50019379 







December 

30/12/2014 

96967.32 

10 884.77 

107852.09 

50019629 







January 

03/02/2015 

97393.88 

10437.42 

107831.30 

50019895 







February 

20/02/2015 

98747.98 

9124.70 

107872.68 

50020188 







March 

05/03/2015 

98197.27 

9675.41 

107872.68 

50020466 







April 

29/04/2015 

98940.19 

8891.11 

107831.30 

50020729 







May 

01/06/2015 

99063.97 

8 870.74 

107934.71 

50021016 







June 

01/07/2015 

99739.12 

8112.87 

107851.99 

50021295 







Total 


1168285.63 

126540.97 

1294826.60 









Refer to Annexure 1 - Annual Financial Statement 2014/15 for a detailed 
Financial Performance Report. 
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